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BRANDO~ 
SCHOOL DIVISION 


November 23, 2011 


NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 
OF THE BOARD OF TRUSTEES 


TO BE HELD MONDAY, NOVEMBER 28, 2011 AT 7:00 P.M. 


J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 


1031 - 6TH STREET, BRANDON, MANITOBA 


1.00 AGENDA/MINUTES: 


G.F. Barnes 
Secretary-Treasurer 


AGENDA 


1.01 Reference to Statement of Board Operations 


1.02 Approval of Agenda 


1.03 Adoption of Minutes of Previous Meetings 


a) Regular Board Meeting, November 14, 2011. 
Adopt. 


2.00 GOVERNANCE MATTERS: 


2.01 Presentations For Information 







Agenda November 23, 2011 


2.02 Reports of Committees 


a) Facilities and Transportation Committee Minutes D. Karnes 


b) School Division/Parent/Guardian Advisory Committee Minutes K. Sumner 


c) Education Committee Minutes P. Bartlette 


d) Finance Committee Minutes P. Bartlette 


e) MSBA Resolutions Committee Minutes L. Ross 


f) Policy Review Committee Minutes K. Sumner 


g) Other 
- Meeting with City Council M. Sefton 


2.03 Delegations and Petitions 


NIL 


2.04 Communications for Action 


a) Sharon Alexander, Community Member, November 16, 2011, responding to a radio 
broadcast where she heard that a Trustee had stated "no one in Brandon is saying to 
cut programs, they are all saying keep things as they are." She wished to indicate that 
she has contacted every member of the school board in the past saying there should be 
a cut to programs. 


Refer Business Arising. 


b) Hugh Coburn, Chair, Nominating Committee, Manitoba School Boards Association, 
November 16, 2011, inviting member boards to nominate potential candidates for 
positions on the MSBA Executive. This is the first cali for nominations, a second call will 
be made at the January regional meetings, and a third and final call at the Annual 
Convention on Friday, March 16, 2012. 


Refer Business Arising. 


2.05 Business Arising 


- From Previous Delegation 


- From Board Agenda 


a) Correspondence from Sharon Alexander, Community Member, from Communications 
for Action 2.04a), responding to a radio broadcast where she heard that no one is saying 
to cut programs and advising she has indicated to the Board Members that programs 
should be cut and she has relayed her thoughts to every Board Member on cutting 
programs. 


b) Correspondence from Hugh Coburn, Chair, Nominating Committee, Manitoba School 
Boards Association, from Communications for Action 2.04b), inviting member boards to 
nominate potential candidates for positions on the MSBA Executive. 
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- MSBA issues (last meeting of the month) 


- From Report of Senior Administration 


a) School Reports - Betty Gibson and King George Schools. 


b) Learning Support Services Presentation - NIL 


c) items from Senior Administration Report 
Strategic Planning in Manitoba School Divisions - Trustee Inquiry. 


2.06 Public Inquiries (max. 15 minutes) 


2.07 Motions 


167/2011 That MCM Architects Inc. be appointed Architects for the Neelin High School 
Science Lab Renovations. 


168/2011 That Samson Engineering Inc. be appointed Architects for the Crocus Plains 
Regional Secondary High School Science Lab Renovations. 


169/2011 That the proposal for a capital asset management plan from Ameresco be 
approved and that the software in the amount of $38,000 be funded from 
accumulated surplus and the yearly contract services in the amount of $12,000 
be funded from the contracted services budget. 


170/2011 That the Board submit resolutions to the Manitoba School Boards Association 
on the following: 


1) Occupational Health Services 
2) Membership in Canadian School Boards Association 
3) Full DaylEvery Day Kindergarten 
4) School Bus Safety 
5) Bill 13 - Preparing Students for Success Act 
6) Funding for Equity 
7) Tax Incentive Grant 


171/2011 That the sum of $25,000 be allocated to the second floor of Neelin High School 
Off-Campus for start-up costs for programming mandated by Bill 13 for 16 to 18 
year olds; and that the funds be approved as an over-expenditure. 


172/2011 That the low tender for Photocopy Paper for the Spring 2012 term in the amount 
of $26,840 (plus PST & GST) from Christie's Office Plus F.O.B. Brandon, be 
accepted. 


2.08 Bylaws 


NIL 
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Agenda November 23, 2011 


2.09 Giving of Notice 


I hereby give notice that at the next Board meeting, I or someone in my stead will introduce a 
motion to rescind Policy 3011 - "Purchasing Authority" and replace same with Policy and 
Procedures 3011 - "Purchasing Authority". 


2.10 Inquiries 


Trustee Inquiries 


3.00 ADMINISTRATIVE INFORMATION: 


3.01 Report of Senior Administration 


Receive and File. 


3.02 Communications for Information 


a) Danielle Parent, Education Officer, Manitoba Education, November 14, 2011, advising 
that requests for financial assistance for projects meeting the criteria of the French 
Second Language Revitalization Program can now be submitted. Criteria is provided in 
the correspondence. Project proposals will be accepted until January 31, 2012 and will 
be evaluated by the Bureau de I'education francaise Division's committee. 


Refer to Superintendent's Office. 


3.03 Announcements 


a) BSD/BTA Liaison Committee Meeting - 4:00 p.m., Tuesday, November 29, 2011, 
Conference Room. 


b) Joint City Task Force Ad-Hoc Committee Meeting - 5:00 p.m., Thursday, December 1, 
2011, Conference Room. 


c) Policy Review Committee Meeting - 11 :30 a.m., Tuesday, December 6, 2011, Board 
Room. 


d) Divisional Futures and Community Relations Committee Meeting - 7:00 p.m., Tuesday, 
December 6, 2011, Alexander School. 


e) Facilities & Transportation Committee Meeting - 1:30 p.m., Wednesday, December 7, 
2011, Conference Room. 


f) Finance Committee Meeting - 3:00 p.m., Wednesday, December 7,2011, Board Room. 


g) Education Committee Meeting -7:00 p.m., Wednesday, December 7,2011, Board Room. 


h) Education Committee Meeting -11:30 a.m., Thursday, December 8,2011, Board Room. 


i) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, December 12, 2011, Board 
Room. 
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Agenda November 23, 2011 


4.00 IN CAMERA DISCUSSION: 


4.01 Student Issues 


- Reports 


- Trustee Inquiries 


4.02 Personnel Matters 


- Reports 


a) Confidential #1 - Personnel Report. 


- Trustee Inquiries 


4.03 Property MatterslTenders 


- Reports 


- Trustee Inquiries 


4.04 Board Operations 


- Reports 


- Trustee Inquiries 


5.00 ADJOURNMENT 
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Printed by: Sheri Bailey 
Title: school taxes: BrandonSDnet 


From: 


Subject: school taxes 


To: • Sheri Bailey 


Attachments: • AttachO.htmll Uploaded File 


Chairperson of the Board 


Hi, 


Thursday, November 17,2011 8:35:52 A 
Page 1 of 


Wed, Nov 16,2011 9:32:33 PM :::::~ 


Appendix A 


I happened to hear, I believe it was Mr Marty Snelling, on the radio a little while ago saying 


that no one in Brandon is saying cut programs, they are all saying keep things as they are. 


Well, I would just like to say that I have contacted every member of the school board in the 
past, saying I feel there should be a cut to programs. That perhaps the time has 
come where we cannot afford to provide such a wide variety of options since you are 
continually having to raise our taxes. Concentrate on the basics and if you can afford some 
extras, fine, but work within a more reasonable budget for extras. 


So I was not happy to hear he says no one is saying cut programs since I have. 


So not sure this needs to be on the agenda, but I could not see a place where this would go 
to each board member so I thought I would try this venue. Please let me know if there is a 
place a person can have their email go to everyone without having to cc them all. If not 
please forward on. 


Thanks 
Sharon Alexander 







MANITOBA Appendix B 
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School Boards 
ASSOCIATION 


November 16,2011 


On behalf of the Nominating Committee, r am requesting member boards to submit names of 
potential candidates for the positions of: 


President 
1 Vice-President (Boards with 6,000 students or more): 
1 Vice-President (Boards with fewer than 6,000 students): 
, Directors: 


> Region#l 
> Reglon#Z 
> Region #3 
> Region#4 
> Region #5 (two to be elected) 
> Region #6 


I Brandon. Hanover, Louis Riel, Pembina Trails, River East ])oanscona, Seven Oaks. & James-Assinihoia, 
and Winnipeg 


, all boards not listed above 
, nominations/or the positions 0/ Director may also be received at regional meetings to be held In Janumy 


Nominations may be made in arty of three ways 


I. A trustee may be nominated for office by his or her school board by way of a motion duly 
passed by that school board, and submitted to the association's nominating committee by 
the required deadline. 


2. A trustee may be nominated for office by submitting in writing an expression of intent, 
accompanied by the supporting signatures offive (5) trUstees from member school 
boards, by the required deadline. 


3. A trustee may be nominated for office from the floor of a regional meeting or the annual 
convention by a single trustee from a member school board, with the consent of the 
nominee. 


When nominating a candidate, consideration should be given to length of trustee service, 
participation in Manitoba School Boards Association and local school board activities, and an 
expressed willingness to commit the considerable time required to fulfill the role. The process of 
contacting member boards is intended to ensure involvement at the local level in the nomination 
process of the Association. 







Call for Nominations, 2012, cont'd ... 2 


Excemt from By-Law #4 (7.) Nominations for Executive Positions 


(e) The Nominating committee will fulfill its function in accordance with the following 
guidelines: 


(i) The Committee will (endeavour to) nominate at least two eligible candidates for 
the position of President, aod at least one eligible .candidate for each of the two 
Vice-President positions, aod seven Director positions. 


(ii) The Committee's nominees for the position of President will include at least one 
caodidate from a school board serving fewer thao 6,000 students, and on,~ from a 
school board serving 6,000 students or more; these nominees will include the 
Association's two incumbent Vice-Presidents, except where one or the other ofthe 
Vice-Presidents declines the nomination, or is no longer .eligible to serve. [The 
incumbent President may also stand for re-election to the position for a second 
full, consecutive tenn of office shouldhelshe so desire]. 


(iii) The Committee's nominees for Viee;President (fewer than 6,000 students) will 
come from school boards serving fevver thao 6,000 students, aod the nominees. for 
Vice-President (6,000 students or more) will come from school boards serving 
6,000 or more students. The number of students served by each board will be 
detennined in accordaoce with Association By-Laws. 


(iv) At least two of the candidates for Director shall be from Region 5 (Suburbao); at 
least one shall be from each of the remaining regions, namely Region 1 
(Western!Northwestern), Region 2 (Central/Sollth Central), Region 3 
(InterlakeiSoutheastern), Region 4 (Northern), and Region 6 (Winnipeg S.D.). A 
candidate for Director of a specific region shall be a trustee of a member board in 
that region. 


(v) None of the Committee's nominees shall be a member of the Nominating 
Committee. 


Note: This writtell notice shall serve as the first call for nominations. A second call will be 
made at the January regional meetings, and third and Fmal call at the morning call to order of the 
Annual Convention on Friday, March 16,2012. 


We sincerely appreciate your willingness to assist the Nominating Committee in fulfilling its 
responsibilities by encouraging qualified, dedicated trustees to allow their names to staod for the 


positions of the Provincial Executive. 


llgh-Ge1!mm, Chair 
Nominating Committee 


HC/bu 


NOTE: Candidate names will be posted to the MSBA Website as they are received. 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00 P.M., MONDAY, NOVEMBER 14, 2011. 
 
 
PRESENT: 
Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray,  Dr. L. Ross,  
Mr. K. Sumner  
 
Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer, Mr. Denis 
Labossiere, Assistant-Secretary-Treasurer. 
 
The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in 
attendance to the meeting. The Chairperson requested a moment of silence in honour of 
a kindergarten student at Meadows School who had passed away as a result of a motor 
vehicle mishap near her home. 
 
 


AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
 
1.01 Reference to Statement of Board Operations 
 
 
 
1.02 Approval of Agenda 
 
The Secretary-Treasurer requested the addition of a late motion from the Facilities and 
Transportation Committee regarding the appointment of MCM Architects Inc. as the 
architects for the Meadows School Elevator Project. 
 
The Superintendent requested the addition of two In-Camera items; a personnel matter 
and a student matter. 
 
Trustee Snelling requested the addition of one In-Camera item regarding a student 
matter. 
 
The Chairperson noted he would be bringing forth one In-Camera item regarding a 
Board Operations Matter. 
 
Mr. Kruck – Mr. Bartlette 
That the agenda be approved as circulated. 
   Carried. 
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1.03 Adoption of Minutes of Previous Meetings 
 
a) The Minutes of the Regular Board Meeting held October 24, 2011 were 


circulated. 
 


Mr. Snelling – Mr. Karnes 
That the Minutes be adopted. 


   Carried. 
 
2.00 GOVERNANCE MATTERS: 
 
Point of Privilege:  The Chairperson noted that the Brandon School Division had 
received recognition from the Safe Communities Brandon and Area.  The Division was 
presented with an “Ambassador for Safety Community Service Partner Award – 2011” 
recognizing the Division’s decision to transport children via an alternate route during the 
City’s spring 2011 high water event.  Associate Superintendent, Mr. Malazdrewicz noted 
he would be providing a full report on the event and the award received by the Division. 
 
The Chairperson also noted that the Mayor has initiated contact with the Minister of 
Education regarding a joint meeting with representatives of the Brandon School Division 
and the City of Brandon advocating increased provincial funding to meet the needs of 
the Brandon School Division. 
 
2.01 Presentations For Information 
 
Ms. Lili Jardine, Co-ordinator of the Division’s Community Drug and Alcohol Coalition’s 
Youth Revolution, together with 12 representatives of the Youth Revolution spoke to the 
Board of Trustees about their program.  Ms. Jardine provided a “video of opinions” by 
students of the Youth Revolution who spoke about how “awesome, great, fantastic and 
fun” the group was.  Following the video, 8 of the student representatives spoke to the 
Board individually about why they chose to belong to the Youth Revolution.  Ms. Jardine 
concluded her presentation noting the Youth Revolution currently involved 18 schools 
and over 230 students.  
 
The Chairperson thanked Ms. Jardine and the students for their presentation.  Several 
trustees commended the students for their participation in the organization and poise in 
presenting their opinions to the Board. 
 
2.02 Reports of Committees 
 
a) Workplace Safety and Health  Committee Minutes    
 


The written report of the Workplace Safety and Health Committee meeting held 
October 19, 2011 was circulated. 
 
It was noted the Minutes referenced concerns expressed by Committee members 
that they had problems searching policies on the Division website.  The Secretary-
Treasurer confirmed this matter was currently being addressed.  He noted when 
the Division followed-up on the concern, they did not have the same issues, 
however, attempts were being made to make the search more user-friendly. 
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Clarification was requested as to why it would be seen as a conflict for a staff 
member to be a representative at their school as well as on the WPS&H 
Committee.  Mr. Barnes, Secretary-Treasurer, noted a representative on the 
Committee represented all elementary schools while a school representative only 
spoke on behalf of their school. Therefore it was felt it was better if the two were 
kept separate. 


 
Mr. Snelling – Mr. Kruck 
That the Minutes be received and filed. 
   Carried. 


  
b) School Division/Parent/Guardian Advisory Committee Minutes 
 


The written report of the School Division/Parent/Guardian Advisory Committee 
meeting held October 19, 2011 was circulated. 
 
Trustee Kruck requested more detail in the future minutes of this Committee.  He 
noted the minutes of October 19, 2011 did not reflect the discussions, questions 
and decisions made.  
  
Mr. Sumner – Mrs. Bowslaugh 
That the Minutes be received and filed. 


 Carried. 
 
c) Divisional Futures and Community Relations Committee Minutes 


 
The written report of the Divisional Futures and Community Relations Committee 
meeting held October 27, 2011 was circulated. 


 
Trustee Kruck inquired about whether or not any follow-up action had taken place 
with respect to concerns raised by students.  Mrs. Bowslaugh confirmed matters 
were referred to school administration for follow-up. Both the principal and  
vice-principal had been present at various times throughout the meeting to hear the 
students’ concerns. 


 
Mrs. Bowslaugh – Mr. Murray 
That the Minutes be received and filed. 


 Carried. 
 


The written report of the Divisional Futures and Community Relations Committee 
meeting held November 1, 2011 was circulated. 


 
Trustee Murray stated he was very impressed with the work of this Committee with 
respect to the development of the proposed job descriptions and congratulated the 
members of the Committee for their work and dedication. 


 
 Mrs. Bowslaugh – Mr. Sumner 
 That the Minutes be received and filed. 
 Carried. 
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The written report of the Divisional Futures and Community Relations Committee 
meeting held November 2, 2011 was circulated. 


 
Trustee Snelling encouraged Trustees to visit the new facilities for the Westman 
Immigration Services.  He highlighted the work they are doing with the new 
immigrant adult population and encouraged the Divisional Futures and Community 
Relations Committee to pursue a linkage with the Westman Immigration Services.  
 
Discussions were held regarding the budget items coming from this committee and 
it was confirmed the budget requests would be included in the 2012-2013 budget 
deliberations. 


 
 Mrs. Bowslaugh – Mr. Snelling 
 That the Minutes be received and filed. 
 Carried. 
 
d) Policy Review Committee Minutes 
 


The written report of the Policy Review Committee meeting held November 1, 
2011 was circulated. 


 
Mr. Sumner – Mr. Kruck 
That the Minutes be received and filed. 


 Carried. 
 
e) Other 


-  Trustee Snelling noted he had attended the Brandon Urban Aboriginal 
Council meeting as the Board’s representative on that committee. He 
confirmed the Committee was still collecting information regarding 
housing, poverty, health and safety concerns.  Trustees noted the value 
of sharing information with other groups which are meeting on similar 
issues to which the Division is currently reviewing. 
 


 
2.03 Delegations and Petitions 
 
 
NIL 
 
2.04 Communications for Action 
 


a) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, 
October 19, 2011, attaching the 2010 – 2011 Committee Member survey results. 
They ask that Boards take a few minutes to review the information and advise 
the MSBA if there are any questions about the report.  The MSBA maintains a list 
of all committees on which trustees currently serve, a brief description of each, 
and a list of trustees who have volunteered to serve on various committees.  
Should there be a committee on which a Trustee would like to serve they are 
asked to contact Barb Unrau, MSBA Executive Assistant.  
    Referred Business Arising. 
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b) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, 
October 26, 2011, inviting Boards to nominate an outstanding school-based 
program for the 2012 Premier Award for School Board Innovation. Complete 
applications must be received at the Manitoba School Boards Association office 
by Friday, February 3, 2012. 
    Referred Education Committee. 


 
c) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, 


October 26, 2011, noting the Manitoba School Boards Association will be 
sponsoring six student citizenship awards for public school students in Manitoba.  
School boards are invited to nominate an outstanding student for these awards, 
in accordance with the outlines attached.  The deadline for receipt of these forms 
at the Manitoba School Boards Association office is Friday, January 27, 2012. 
    Referred Superintendent’s Office. 


 
2.05 BUSINESS ARISING 
 
- From Previous Delegations 
 
- From Board Agenda 
 


a) The correspondence from Carolyn Duhamel, Executive Director, Manitoba 
School Boards Association, from Communications for Action 2.04a), attaching 
the 2010–2011 Committee Member survey results was reviewed and discussed.  
It was agreed a letter would be sent to the Manitoba School Boards Association 
inquiring as to why there was no Trustee representation on either the Minister’s 
Advisory Committee on Funding of Schools Program or the Provincial Healthy 
Child Advisory Committee.  


 
 
- MSBA issues (last meeting of the month) 
 
 
- From Report of Senior Administration 
 
a) School Reports – NIL 
 
b) Instructional Reports – NIL 
 
c) Items from Report 


- Board Representatives 2011-2012 – Referred motions. 
- The Morris W. Long Masonic Scholarship – Referred motions. 
- Vincent Massey High School Off-Site Activity Request – Referred 


motions. 
- Request for Additional Administration Time at École New Era School 


– Referred motions. 
 
2.06 Public Inquiries (max. 15 minutes) 
 
NIL 
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2.07 Motions 
 
162/2011 Mr. Karnes – Mr. Bartlette 
 That Trustee Murray be appointed to replace Trustee Kruck on the Joint 


Task Force Ad-Hoc, Teacher Liaison and School Division/Parent Advisory 
Sub-Committees of the Board effective November 15, 2011. 


 
 Point of Privilege:  Trustee Sumner thanked Trustee Kruck for his 


participation on the various sub-committees of the Divisional Futures and 
Community Relations Committee and welcomed Trustee Murray as the new 
Board representative to these Committees. 


    Carried. 
 
163/2011 Mr. Snelling – Mr. Kruck 
 That the Morris W. Long Masonic Scholarship Agreement between The 


Brandon Masonic Lodge No. 19, G.R.M., A.F. & A.M. and the Brandon 
School Division be amended to reflect the new scholarship amount of 
$250.00; and the Secretary-Treasurer and Chairperson are hereby 
authorized to affix their signatures thereto. 


    Carried. 
 
164/2011 Mr. Karnes – Mr. Bartlette 
 That the trip involving 18  high school hockey students from Vincent Massey 


High School to Huron, South Dakota from November 24, 2011 to November 
27, 2011 be approved and carried out in accordance with Board 
Policy/Procedures 4001: Off-Site Activities. 


 
 Trustees requested clarification regarding the cost of meals and it was noted 


some meals were provided by the organizing Committee. 
 
 Clarification was requested as to the unique experience that would be gained 


from attending this event as opposed to an event closer to home.  Senior 
Administration noted Huron, South Dakota had, at one time, been Brandon’s 
sister city; it was an international tournament; the team already competed 
with several Winnipeg teams; and the tournament provided an opportunity to 
compete at a different level. 


 
 Concern was expressed regarding the fact there did not appear to be a 


female chaperone accompanying the team.  The Associate Superintendent 
confirmed the school administrator could provide a female chaperone if that 
was the wish of the Board.  The Board of Trustees agreed a female 
chaperone should accompany the team to Huron, South Dakota. 


 
 It was noted the tournament was invitational and the cost, even after 


fundraising had taken place, was $265.00 per student.  Trustees inquired as 
to how the availability of funds from the Division for students in financial need 
was communicated to parents, staff and students.  Associate 
Superintendent, Mr. Malazdrewicz, confirmed the availability of funds was 
provided through parent meetings when the trip is organized. 
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 It was noted that in the past K-8 students had sent letters to students in 


Huron, South Dakota as part of an exchange between sister cities.  Senior 
Administration was asked if such an initiative could be pursued again and the 
hockey team deliver the letters on behalf of the students of the Brandon 
School Division.  Superintendent, Dr. Michaels noted that the matter would 
be taken under advisement and discussed with school principals at the next 
K-8 school principals’ meeting. 


    Carried. 
 
165/2011 Mr. Snelling – Mr. Kruck 
 That the Board approve an over-expenditure of the instructional  


administration salaries budget, in the amount of $31,800.00, to provide an 
additional .5 FTE for the Vice-Principal position at École New Era School for 
the term November 15, 2011 to June 30, 2012. 


 
 Trustees requested clarification regarding the amount requested and 


inquired about funds needed to cover additional positions.  Senior 
Administration noted the Vice-Principal position at École New Era School 
was currently a half-time teaching position and half-time vice-principal 
position. Therefore the only funds required was the amount noted in the 
motion to cover the additional .5FTE Vice-Principal position as the balance of 
the position would be back-filled and the costs already covered. Senior 
Administration also noted the reason for the request was due to increased 
enrollment and the complexity of the school.  It was confirmed this request 
had inadvertently been left out from the previous request for additional 
staffing at New Era.   


    Carried. 
 
166/2011 Mr. Karnes – Mr. Snelling 
 That MCM Architects Inc. be appointed architects for the Meadows School 


Elevator Project as approved by the Public Schools Finance Board. 
 
 Secretary-Treasurer, Mr. Barnes, provided information regarding the PSFB’s 


new selection process with respect to the appointment of architect firms. 
   Carried. 


 
2.08 Bylaws 
 
 
NIL 
 
     
2.09 Giving of Notice 
 
 
NIL 
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2.10 Inquiries 
 


- Trustee Inquiries 
 


a) Trustee Murray requested current information on teacher/student ratio in Grades 
4 to 8, including the number of classrooms and the configuration.  He noted that 
he hoped the Board would  set the current information as a benchmark for the 
future when the K-3 cap size came into effect as he did not want to see the older 
grades suffer as a result of the impact of the class size cap for the younger 
grades. 


 
b) Trustee Kruck inquired as to how much financial support the students 


participating in the F1 Competition received from the Federal Government to 
date.  Mr. Barnes, Secretary-Treasurer, noted they had not received any money 
this year and referenced the letter the Board received from the Honourable Gary 
Goodyear, Minister of State recommending applying to the PromoScience 
program in the future. 
 


c) Trustee Kruck noted the $10,000 that the Board had approved on an annual 
basis to help students with limited financial means and asked how this fund was 
publicized to staff, students and parents.  He noted he had reviewed the Schools 
Handbook and did not find any reference to the funds available.  Superintendent, 
Dr. Michaels agreed that the Division had not done a good job of explaining the 
funds to school administrators and that had resulted in confusion as to how 
school administrators were allocating the funds.  She noted there appeared to be 
a mixture of practices and a protocol needed to be established regarding the 
communication of the availability of the funds.  Trustee Kruck requested a 
timeline for when the Board would receive a copy of the protocol.  It was 
confirmed a proposed protocol would be provided to the Board of Trustees by 
December 12, 2011. 
 


d) Trustee Sumner noted the Division was temporarily without an EAL Student 
Support Specialist and asked what was being done to compensate for the 
absence of this key staff position, given the increased EAL enrollment.  Senior 
Administration confirmed the position was unfilled and they were currently in the 
process of seconding personnel to fill the position.  However, before completing 
the secondment a number of positions needed to be backfilled.  Trustee Sumner 
requested the Board be provided with updates on the situation in future Senior 
Administration reports. 


 
 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration 
 
Superintendent, Dr. Michaels, noted the report prepared in response to the Trustee 
Inquiry regarding the mandate on K-3 class sizes.  She confirmed to date the Division 
has received no further information from the Government other than the media release.  
Trustees noted a Steering Committee was to be established and requested a letter be 
sent to the Minister asking that the Brandon School Division be a part of the Steering 
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Committee.  It was also agreed the letter would highlight the Division’s concern about 
the amount of funds the Division can expect versus the cost of implementing this 
mandate. 
 
Superintendent, Dr. Michaels, highlighted the following items from the Report of Senior 
Administration: 


- Student Opportunities with Staff initiative at Waverly Park School; 
- Canadian Student Leadership Conference in St. John’s, Newfoundland; 
- Manitoba Student Leadership Conference at the International Peace Gardens; 
- Suzuki Virtual Classroom participation by Neelin High School students; 
- School development work at École Harrison; 
- The 2011 Geographic Literacy Award won by Al Friesen, a retired teacher from 


the Division; 
- School based EAL project at École New Era School; 
- The Suspension Report; 
- EAL Update; 
- IT Update. 


 
Trustee Murray requested further information regarding the suspension report. The 
Superintendents responded to the inquiry. 
 
Trustee Sumner asked about the time line regarding the Proposed Student Learning and 
Assessment Centre.  The Superintendent noted a report would be provided to the Board 
of Trustees by the end of May, 2012, however, any recommendations would not be 
brought forth until the 2013-2014 budget discussions. 
 
Trustee Bowslaugh requested a letter be sent to Mr. Friesen congratulating him on his 
recent award which was agreed to by the Board.  She also noted she appreciated the 
reports provided on the two student leadership conferences as well as the computer 
update at George Fitton School. 
 
Dr. Michaels confirmed the All-Day Every-Day Kindergarten Report would be provided to 
the Board at their Regular meeting to be held December 12, 2011. 
 
Mr. Murray – Mr. Snelling 
That the report be received and filed. 
 Carried. 
 
3.02 Communications for Information 
   


a) Student Council Members of Neelin High School, undated; thanking the Board of 
Trustees for the support and funding provided to them to attend Manitoba 
Student Leadership Conference.  The conference was very inspiring and allowed 
students to meet other student leaders from across the Province.  
    Ordered Filed. 


 
b) Student Council Members of Neelin High School, undated thanking the Board of 


Trustees for allowing them the opportunity to attend the Canadian Student 
Leadership Conference 2011 in Corner Brook, Newfoundland.  They had an 
amazing time and are very excited to share the knowledge they gained with their 
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fellow students at Neelin.  Without the Board’s generous donation they would not 
have been able to partake in this amazing experience. 
    Ordered Filed. 


 
c) The Honourable Gary Goodyear, P.C., M.P., Minister of State (Science and 


Technology) October 20, 2011, thanking the Board for informing him of the 
success of the Golden Geckos team from Crocus Plains Regional Secondary 
School in the regional and national F1 in Schools competitions and requesting 
financial support for the team’s participation in the World F1 Competition 
Championship.  The federal government supports such youth participation across 
Canada through the Natural Sciences and Engineering Research Council of 
Canada’s PromoScience program which offers financial support for organizations 
working with young Canadians to promote an understanding of science and 
engineering.  T.E.A.M. WORK Canada, the not-for-profit organization supporting 
the F1initiative in Canadian schools, may be eligible to apply for funding under 
the PromoScience program, including support for travel and subsistence costs 
for participants.  Also, regional development agencies, such as Western 
Economic Diversification Canada (WD), may be able to offer support for this type 
of activity.  He encourages the Division to contact officials at WD to determine if 
events of this nature are eligible for support under the Western Diversification 
Program. 
    Referred Secretary-Treasurer’s Department. 


 
d) Carol Bellringer, Auditor General, Manitoba, October 27, 2011, addressed to Dr. 


Michaels, Superintendent, noting they have scheduled a value-for-money audit of 
senior management expenses across government entities.  The value-for-money 
audits are selected based on considerations of risks, significance, and public and 
legislative interest.  They would like to receive a copy of the Brandon School 
Division’s policies relating to dollar limits and approval requirements specifically 
for credit card purchases and travel expenses by senior management.  In the 
absence of formal policies they request a brief explanation of the practices in 
place.  This information is to be provided directly to Mr. Dallas Muir by November 
21, 2011. 
 
Trustee Murray asked if the information had been provided to Mr. Muir.  The 
Chairperson confirmed it had. 
    Ordered Filed. 


 
e) Hedy Friesen, Administrative Assistant, City Clerk’s Office, November 2, 2011, 


advising that Councillors Blight, Chaboyer and Montague had been appointed to 
the Joint Task Force Committee effective October 31, 2011. 
    Ordered Filed. 


 
 
3.03 Announcements 
 
a) Meeting with Brandon City Council Members – 6:00 p.m., Tuesday, November 15, 


2011, McLaren Room. 
 


b) School Division/Parent/Guardian Liaison Committee – 7:00 p.m., Wednesday, 
November 16, 2011, Board Room. 
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c) Education Committee Meeting – 11:30 a.m., Thursday, November 17, 2011, Board 


Room. 
 


d) Joint Job Evaluation Review Committee – 1:00 p.m. Friday, November 18, 2011, 
McLaren Room. 


 
e) Finance Committee Meeting – 1:30 p.m., Monday, November 21, 2011, Board 


Room. 
 


f) MSBA Resolution Committee Meeting – 3:30 p.m., Monday, November 21, 2011, 
Conference Room. 


 
g) Policy Review Committee Meeting – 7:00 p.m., Monday, November 21, 2011, 


Board Room. 
 
h) Divisional Futures and Community Relations Committee Meeting – 12:30 p.m., 


Thursday, November 24, 2011, Alexander School. 
 


i) Personnel Committee Meeting - 12:00 p.m., Monday, November 28, 2011, Board 
Room. 


 
j) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, November 28, 2011, 


Board Room. 
 
 
Dr. Ross – Mr. Murray 
That the Board do now resolve into Committee of the Whole In Camera. 
   Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
 
4.00 IN CAMERA DISCUSSION: 
 
 
4.01 Student Issues 
 
- Reports 
 


a) Confidential #2 – a parent concern regarding a student matter was reported on 
by Dr. Michaels and discussed by the Board. 


 
b) Trustee Snelling spoke to a student suspension matter which was discussed 


and referred to the Superintendent for follow-up. 
 
c) Dr. Michaels updated the Board on a student expulsion matter. 


 
- Trustee Inquiries 
 
 







Minutes Page 12 November 14, 2011 
 
 
4.02 Personnel Matters 
 
- Reports 
 


a) Confidential #1 – Personnel Report was noted. 
 


b) Dr. Michaels, Superintendent/CEO, informed the Board of a teacher personnel 
matter. 
 


- Trustee Inquiries 
 
 


4.03 Property Matters/Tenders 
 
- Reports 
 
- Trustee Inquiries 
 
 
4.04 Board Operations 
 
- Reports 
 


a) Trustee Sefton reported on a Board operations matter. 
 


- Trustee Inquiries 
 
Mr. Bartlette – Mr. Sumner 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD 
 
 
5.00 ADJOURNMENT 
 
Mr. Snelling – Mr. Kruck 
That the meeting do now adjourn (10:10 p.m.) 
   Carried. 
 
 
 
 
________________________    _______________________ 
Chairperson       Secretary-Treasurer 








 
                      


         


 
 
Wednesday, November 9, 2011 – 1:30 p.m. 
Board  Room, Administration Office 
 
Present:   D. Karnes, Chairperson, J. Murray, M. Snelling (exited at 3:15 p.m.), 


P. Bowslaugh (Alternate),  
M. Clark, R. Harkness, G. Barnes, K. Zabowski (exited at 2:30 p.m.)  


 
Guests: M. Sefton, K. Sumner, Mr. J. Burt (exited at 2:00 p.m.)   


 


 
1. CALL TO ORDER: 
 
D. Karnes, Chairperson, called the meeting to order at 1:30 p.m. 
 
2. APPROVAL OF AGENDA 
 
The agenda was amended to include the presentation of a parent regarding a bussing concern. 
 
3. COMMITTEE GOVERNANCE GOAL ITEMS 
 
NIL 
 
4. OTHER COMMITTEE GOVERNANCE MATTERS 
 


a) Transportation Exception to Policy Request 
 


Mr. Jamie Burt, a parent of a Grade 9 Neelin High School Student enrolled in the IB program attended the 
meeting to speak to his email request of October 28, 2011 asking for an exception to the transportation 
policy with respect to high school students.  He noted when attending the various high school open 
houses the policy that high school students are only bussed if they live more the 2.4 kms from the closest 
high school had not been mentioned.  His daughter chose Neelin High School for the IB program. 
Although his family lives within the 2.4 kms distance to a high school, he asked for an exception to policy 
so that his daughter could take the bus to Neelin which was less than 2.4 kms from their home in order to 
participate in the IB program.  He noted this program was not offered at the high school closest to their 
home. Mr. Burt referenced the Public Schools Act which stated students would be bussed if they live 
further than 1.6 kms from their school and asked why the 2.4 kms had been instituted by the Brandon 
School Division. He also stated his daughter was in grade 9 and therefore did not drive.  He asked if the 
Committee would give consideration to a non-binding exception to policy until the matter can be resolved 
properly. 
 
The Trustees discussed Mr. Burt’s request in detail.  They noted Division policy stated the distance of 1.6 
kms referred to K-8 students while the distance of 2.4 kms referred to 9-12 students and was tied into the 
Province’s funding for transportation of students.  Questions were asked for clarification regarding space 
on the bus; the number of students who would require bussing should the distance for 9-12 students be 
changed from 2.4 kms to 1.6 kms; past practice; the difference between rural routes and city routes; the 
age of the children; the possible use of City transit; whether or not other students in the neighbourhood 
were riding the bus to Neelin High School. 
 
Committee members spoke for and against allowing exception to policy.  It was noted that the IB Program 
was only offered at Neelin High School. It was also noted by Trustee Murray that there was no such thing 
as exception to policy only the establishment of a precedent. The Committee agreed to decline the 
request for an exception to policy.  Mr. Burt stated he was disappointed in the Committee’s decision and 
would be speaking to the Board of Trustees as a delegation at a future Board meeting on the subject.  Mr. 
Burt exited the meeting. 
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b) Architect Appointment 
 
The Secretary-Treasurer spoke to the new PSFB process for appointing architect firms to projects.  He 
reviewed the letters received from the PSFB with respect to the Science Lab Renovations at both Neelin 
High School and Crocus Plains Regional Secondary School.  Mr. Barnes answered questions regarding 
the size of the two projects and the cost of the two projects.  The Committee reviewed the 
recommendations of the PSFB and agreed to take the recommendations to the Board of Trustees for 
approval. 
 
Recommendation: 
That MCM Architects Inc. be appointed Architects for the Neelin High School Science Lab Renovations. 
 
That Samson Engineering Inc. be appointed Architects for the Crocus Plains Regional Secondary High 
School Science Lab Renovations. 
 


c) Capital Asset Plan 
 
The Secretary-Treasurer spoke to the proposal of Ameresco regarding capital asset management.  He 
noted the benefits to the Division with respect to long term planning and budgeting.  Mr. Barnes 
recommended the Division apply to the PSFB as a pilot project in the hopes of recovering some of the 
costs of the project.  The Director of Facilities and Transportation noted he had conducted a number of 
reference checks.  He confirmed the reference checks found the program to be very beneficial for long 
term funding, asset planning,  asset record keeping and management.  It was noted the cost of the 
program was $38,000 with an additional fee of $12,000 per year.  The funds for the software could be 
taken from accumulated surplus while the funds set aside for contract services on a yearly basis would 
cover the cost of $12,000 per year.  Discussions were held regarding how the cost had been determined 
and the presentation which had been provided to Senior Administration by representatives of Ameresco.  
It was agreed the Committee would recommend purchasing the proposed services of Ameresco. 
 
 Recommendation: 
That the proposal for a capital asset management plan from Ameresco be approved and that the software 
in the amount of $38,000 be funded from accumulated surplus and the yearly contract services in the 
amount of $12,000 be funded from the contracted services budget.  
 


d) Policy Review – Part 9  
 
The Secretary-Treasurer requested Policy and Procedures 9009 - “Transportation to Other Than 
Designated Schools be deferred until next meeting.  When reviewing the policy the Secretary-Treasurer 
was asked to consider schools with unique programming and the number of students this would affect.  
As well consideration was to be given to the fact the Public Schools Act specifies 1.6 kms even though 
the regulations are different with respect to funding.  The Secretary-Treasurer confirmed he would be 
taking the revised policy and procedures to Senior Administration before bringing it back to the 
Committee for review. 
 


e) Meadows School Elevator Project 
 
The Secretary-Treasurer spoke to the interview process which had taken place with respect to the 
choosing of an Architect for the Meadows School Elevator project. He noted the interview panel consisted 
of two representatives from the Public Schools Finance Board, the Director of Facilities and 
Transportation, and himself.  He confirmed that MCM Architects Inc. had been recommended.  The 
Committee discussed the new interview process. It was agreed the recommendation would be brought 
forward as a late motion to the Regular Meeting of the Board of Trustees to be held November 14, 2011. 
 
Recommendation: 
That MCM Architects Inc. be appointed architects for the Meadows School Elevator Project as approved 
by the Public Schools Finance Board.  
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5. OPERATIONS INFORMATION 
 


- The Report from the Transportation Facilities Assistant regarding the completion of the fall 
emergency school bus evacuation drills was received as information. 
 


- Trustee Karnes inquired as to why students take the City bus to Home Economic Classes and 
Industrial Arts Classes instead of the Division bussing them.  The Secretary-Treasurer noted it 
was a cost factor and had been discussed in the past.  He confirmed he would find the previous 
report for the Committee for their next meeting.   
 


- The Secretary Treasurer noted the possibility of purchasing portables for the 2012-2013 school 
year had been discussed at Senior Administration.  Space issues as a result of all-day/every-day 
kindergarten and class size caps for kindergarten to grade 3 classes were straining school 
capacity.  Special programming needs were finding it difficult to acquire space in the schools.  
Discussions were held regarding the possibility of acquiring portables for clinicians and ancillary 
space rather than moving classrooms into the portables.  It was agreed members of Senior 
Administration and representatives of the Facilities and Transportation Committee would travel to 
another Division to view the use of portables. The Director of Facilities and Transportation was 
asked to arrange the viewing of portables through the PSFB. The Director of Facilities and 
Transportation was also asked for information regarding the number of classrooms currently used 
for ancillary space.  Mr. Clark confirmed that information was reflected in the Facilities Report and 
he would bring the information back to the Committee for their next meeting. 
 


- Trustee Sefton asked the Director of Facilities and Transportation to check the lighting in the gym 
at Riverheights School as he will it was very dim.  Mr. Clark confirmed he would follow-up on the 
matter. 
 


- Trustee Murray raised a parent concern regarding why a special needs child was allowed to ride 
the bus but the older child could not.  The Supervisor of Transportation confirmed he needed 
direction for Student Services to transport the child and recommended the parent contract 
Student Services. 
 


- The Secretary-Treasurer provided a report on the status of the Joint Use Agreement.  He 
confirmed he had met again with representatives of the City and was working on draft #3 of the 
agreement.  The next step would be to take the draft agreement to Senior Administration, then 
the Division’s solicitor before bringing the agreement back to the Committee.  Mr. Barnes noted 
he had several concerns with respect to staffing the event; time of use of the facility; and using 
high school facilities during the week. 
 


- Discussions were held regarding the Province’s Class Size Steering Committee.  It was noted the 
representatives of the Committee were the same people who had sat on the Report Card 
Committee.  As no one from Brandon was on this committee, it was requested that the Minister of 
Education be advised that a member from the Brandon area would like to be on the Committee. 
 


6.         NEXT REGULAR MEETING: 1:30 p.m., Wednesday, December 7, 2011. 
 
The meeting adjourned at 3:25 p.m. 
 
Respectfully submitted,  
 
              
D. Karnes, Chair     M. Sefton 
 
              
M. Snelling      P. Bowslaugh (Alternate)  








                        
      


         


  
 
Wednesday, November 16, 2011 – 7:00 p.m. 
Board Room, Administration Office 
 


Present:    
Trustees Kevan Sumner, Pat Bowslaugh, Jim Murray, and Glen Kruck; 
Dr. Donna Michaels, Superintendent; Gerald Barnes, Secretary-Treasurer; 
Kevin Zabowski, Assistant Secretary-Treasurer; Barb Miller, Principal 
Representative, Alexander School;  
 
Lori Nickel, Betty Gibson School Parent; Cheryl Peterssen, New Era School 
Parent; Wanda Brine, Earl Oxford School Parent; Jo-Ann Pasklivich-Holder, 
St. Augustine School Parent; Karen Slawinsky, École Harrison Parent; 
Nancy Kolesar, Linden Lanes Parent; Mel Tallant-Townsend, Green Acres 
Parent; Shauna Hewitt-Michta, Waverly Park Parent; Sandra Koch-
Gensiorek, Crocus Plains Parent; Candace Hildebrand, Meadows Parent; 
Robert Pilloud, Kirkcaldy Heights Parent 
 
Regrets:   
Sandra Couling; Alexander School Parent 


 


 
1. REVIEW OF THE AGENDA AND OPENING REMARKS 
 
The meeting was called to order at 7:00 p.m. by Trustee Sumner.  Dr. Michaels updated the 
Committee on dress code.  Mel Townsend added the following agenda items: Policy 4044; 
Parent/Student Conferences; Bud, Spud, and Steak fundraiser; and playground report.  Trustee 
Kruck added Nutritional Policy under Business Arising. 
  
2. REVIEW OF MINUTES OF OCTOBER 19, 2011 


 
The Committee minutes of October 19, 2011 were reviewed.  Trustee Kruck suggested that 
more detail and action items be included in the minutes.   
 
Agreed: 
It was agreed that more detail of the meeting will be included in the minutes. 
 
3.  OFF SITE SCHOOL ACTIVITIES 
 
Trustee Sumner spoke to continual review and work being done on Policy and Procedures 4001 
“Off Site School Activities”.  Trustee Sumner requested feedback from Committee members. 
 
Funding Support – funding for such activities was raised by the parent group.  Trustee Kruck 
noted the extra curricular and co-curricular budget of $10,000 allocated amongst the three high 
schools to support students who are not able to afford off site activities.  Mr. Barnes added that 
K-8 schools are allocated budget for school field trips to help offset fees for students attending 
off site activities.  Dr. Michaels noted that the Division received an Experiential Learning grant 
of $21,000.  This fund can be accessed by the school principal by contacting Dr. Michaels.   
 
Discussions were also had on the difficulties Trustees face when approached to approve off site 
activities that are out of country when a similar trip could be arranged closer to home.   
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The parent group noted that it would be helpful to know the ongoing costs of programs before 
signing their children up for the activity so as to have better information to base their decisions 
upon.  Trustees responded that although the availability of funding support needs to be better 
communicated, it needs to remain confidential for individual students so that they are protected. 
 
Division Policy on Transporting Students for Off Site Activities – the parent group asked for 
clarification on Division policy on transporting students for off site activities and if all trips have 
to be made using Division school buses.  Mr. Barnes responded that the Manitoba 
Transportation Board provides a list of authorized carriers the Division can use and that it is 
acceptable for parents to drive the students using their own vehicles provided that: 
• the principals maintain a list of each passenger for each vehicle; 
• the volunteer driver has a valid license and the vehicle is registered; 
• the volunteer has had a current child abuse registry check and criminal record check; and 
• the vehicle is equipped so that all passengers wear seat belts. 
 
Mrs. Miller noted that because of the new criminal record check and child abuse registry check 
process, it could take upwards of eight weeks before proper verification can be made, so 
planning is important for parents. 
 
Mr. Barnes also noted that bus driver time and cost per kilometer are charged to the school’s 
field trip budget allocation. 
 
4. PARENT HANDBOOK 
 
Sandra Koch-Gensiorek requested that the Division’s Parent Handbook be updated. 
 
It was suggested that a Sub-Committee of the Parent/Guardian/Division Advisory Committee be 
established to review the handbook to update contents including translating it into the various 
languages the community has. 
 
Dr. Michaels noted that the Division is currently working with a translation company to translate 
the Division’s documents into multiple languages. 
 
Volunteers for the Sub-Committee include: Lori Nickel, Trustee Bowslaugh, Trustee Kruck, 
Sandra Koch-Gensiorek, and principal (to be assigned by Dr. Michaels). 
 
It was suggested that all parent councils evaluate the Parent Handbook and provide comments 
to Juanita Szteina, Executive Secretary at szteina.juanita@brandonsd.mb.ca. 
 
5.  SCHOOL UNIFORM – DRESS CODE 
 
Dr. Michaels noted she had discussed the Parent/Guardian/Division Advisory Committee’s 
concerns about the girls’ volleyball team shorts with the senior high school principals.  The 
Principals responded that Manitoba High Schools Athletic Association (MHSAA) regulates the 
type of uniform throughout Manitoba and that it is out of the Division’s jurisdiction.  Dr. Michaels 
noted that the MHSAA is its own body and has its own constitution funded by registration fees 
paid by Manitoba School Divisions.  The Principals recommended that the 
Parent/Guardian/Division Advisory Committee approach the Brandon School Division’s Board of 
Trustees to write a letter to the MHSAA Board of Directors addressing the concerns of clothing 
and how the short shorts violate the School Division’s code of conduct. 
 
Jo-Ann Pasklivich-Holder noted that the MHSAA suggests the type of material but length is not 
stipulated. 
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Trustee Kruck requested a copy of the MHSAA protocol/constitution regarding uniforms.   
Dr. Michaels said she would obtain copies for the next Committee meeting. 
 
Mr. Barnes suggested that the School Division contact the MHSAA Executive after reviewing 
their protocol/constitution at the next meeting. 


 
6.  POLICY 4044 
 
Mel Tallant-Townsend asked for a hard copy of Policy 4044.  Dr. Michaels said she would 
provide copies to all parent councils.  Trustee Sumner noted how parents could also obtain an 
electronic copy by going to the Division’s website. 
 
7. PARENT, TEAHCER, STUDENT CONFERENCES 
 
Mel Tallant-Townsend questioned why teachers are allowed two days for parent/teacher 
interviews.  She also noted that she was not able to schedule time with a teacher on a Friday 
afternoon to accommodate her work schedule. 
 
Dr. Michaels advised that she would discuss the matter with the principals. 
 
Further questions were raised regarding support for English as an Additional Language (EAL) 
students during parent/teacher interviews.  Dr. Michaels noted that translation services are in 
place for these situations. 
 
8. BUD, SPUD AND STEAK FUNDRAISER 
 
Mel Tallant-Townsend raised a question regarding a recent Bud, Spud and Steak Fundraiser 
activity for one of the high school hockey teams, since this type of activity is not support by the 
Division. 
 
Dr. Michaels confirmed that any event where alcohol is/could be involved is not authorized by 
the Division and that she would speak with the school principals and that they would have to 
relay information to the coaches of these activities. 
 
Mr. Barnes requested feedback from the parents because it is not the Division’s wish to take 
fundraising activity initiatives away from the parent councils.   
 
Further discussion ensued regarding such activities in that if the fundraisers did not attach the 
school name to the activity, the Division would not have any problem with the activity 
happening. 
 
Mrs. Miller expressed her feelings that this could put Principals in a difficult position.  
 
Discussions were had in using the Friends of Education Fund to help fundraising initiatives.   
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9. PLAYGROUND REPORT 
 
Trustee Bowslaugh discussed the progress being made on the Joint Use Agreement between 
the City of Brandon and the Brandon School Division and the hard work Mr. Barnes and Perry 
Roque have put into the draft. 
 
It was noted that the agreement calls for the Division to make a provision in its budget for 
$30,000 to help offset the costs of a playground each year and that the City would make a 
similar provision in its budget for $30,000.  Further, a minimum of $30,000 would come from the 
parent councils themselves.  This will be discussed during budget time. 
 
Trustees Bowslaugh and Kruck suggested that Parent Councils contact Perry Roque as a 
resource when considering their playground developments as he has a lot of experience in the 
field.   
 
Trustee Sumner reiterated that the Division will be setting its priority for allocating the budget for 
the playgrounds based on need, parent council readiness, and the report from Keith Thomas. 
 
10. BUSINESS ARISING – NUTRITION POLICY 
 
Trustee Kruck raised a concern about the consistency of adherence to the nutrition policy by 
the schools.   
 
Dr. Michaels discussed the concern with the Principals where she was advised that the schools 
no longer offer sugary drinks. 
 
It was asked to put this topic on the next meeting agenda for further discussion. 
 
Dr. Michaels handed out Policy and Procedures 4047 “Nutrition Policy” to each member and 
asked that any variations at each school be brought back to the next Committee meeting for 
discussion. 
 
11. ADJOURNMENT 
 
Trustee Sumner closed the meeting by thanking the Committee for its input into the matters 
discussed. 
 
The Committee as a whole thanked Mr. Barnes for his contribution to the Committee and 
wished him the best on his upcoming retirement. 


 
The meeting adjourned at 9:02 p.m. 
 
12. NEXT REGULAR COMMITTEE MEETING – 7:00 p.m., Wednesday, February 15, 


2012, Board Room, Administration Office. 
 
Respectfully submitted,  
 
 
             
K. Sumner     P. Bowslaugh 








Thursday, November 17, 2011, 11 :30 a.m. 
Board Room, Administration Office 


Present: P. Bartlette (Chairperson), P. Bowslaugh, D. Karnes (exited at 12:00 
p.m. and returned at 12:35 p.m.), K. Sumner (exited at 1:00), Dr. D. Michaels. 


Guests: T. Osiowy, Principal, Crocus Plains Regional Secondary School, 
M. Gustafson, Principal, Vincent Massey High School, V. Adams, 
Vice-Principal, Neelin High School, G. Malazdrewicz, Associate 
Superintendent. 


1. CALL TO ORDER: 


The Education Committee Meeting was called to order at 11 :50 a.m. by the Chairperson, 
Trustee Bartlette. 


2. APPROVAL OF AGENDA 


Trustee Bowslaugh requested the addition of discussions regarding Translation Services. 
Trustee Bartlette requested the addition of discussions regarding a budget request for staffing 
in food services at Crocus Plains Regional Secondary School. It was agreed the presentation 
regarding Bill 13 would be moved to the first item of the agenda. Discussions regarding the 
Board's Governance Goal relating to Equity of Inclusion and Protection of Human Rights for 
Individual Differences were postponed to a special Committee meeting and would be the only 
item on the agenda for that meeting. The agenda was approved as amended. 


3. REVIEW OF MINUTES 


The Committee reviewed the Minutes of October 13, 2011. 


4. COMMITTEE GOVERNANCE GOAL ITEMS 


A) Board Governance Goal Regarding Equity of Inclusion and Protection of Human 
Rights for Individual Differences. 


The discussion of this item was deferred to December 7, 2011 for a special Education 
Committee Meeting and it was agreed it would be the only item on the agenda for that meeting. 


5. OTHER COMMITTEE GOVERNANCE MATTERS 


A) "Preparing Students for Success Act" - Regulation Changes to PSA Bill 13 -
Implementation Update Report (Timed Event) 


Mr. T. Osiowy, Principal of Crocus Plains Regional Secondary School, Mr. M. Gustafson, 
Principal of Vincent Massey High School, Ms. V. Adams, Vice-Principal of Neelin High School, 
Mr. G. Malazdrewicz, Associate Superintendent, entered the meeting at 12:10 p.m. 
Mr. Malazdrewicz circulated a memo to the Committee (Appendix "A") with seven 
recommendations outlining an approximated priority list of resources which would allow the 
Division to effectively respond to the amended Bill 13 legislation. He spoke about the work of 
the Senior High Access Committee and the student groups identified as those who are at-risk of 
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leaving school. He provided detailed information regarding each of the seven 
recommendations made by the Committee. 


The proposed recommendations were discussed at length with Trustees asking questions for 
clarification. The Senior High Principals provided feedback regarding the work currently taking 
place in the schools. They highlighted the challenges they face in implementing the legislation; 
and the resources required. Discussions were held regarding the benefit of social workers as 
part of a school's social services; what other divisions are doing to meet the government 
mandate in this area; provincial funding; the protocol followed with respect to adjudicated 
students in the system. Trustees directed Senior Administration to include concerns regarding 
the cost of implementing Bill 13 on the agenda when the Board of Trustees meets with the 
Minister of Education. 


The Chairperson thanked the representatives of the Senior High Access Committee for their 
information. The representatives exited the meeting at 1 :05 p.m. 


B) MSBA Convention 2012 


The Committee reviewed the Manitoba School Boards Association correspondence referred to 
the Committee from the Board Meeting held October 24, 2011 and requesting nominations for 
student entertainment, and proposals for workshop topics, for the 2012 Convention. It was 
agreed CP Express would be nominated as possible student entertainment at the annual MSBA 
Convention, subject to availability of the group and consent of the instructor. It was further 
agreed discussions regarding a proposed program for the Innovative Showcase would be 
deferred to the next meeting. 


6. BRIEFINGS ON DEVELOPMENTS IN EDUCATION 


The following information was deferred to the next meeting: 
Information regarding Treadmills in the classroom, referred to Committee from 
Divisional Futures and Community Relations Committee meeting held October 11, 
2011. 
What is the Future of Learning in Canada? (Canadian Council on Learning, October 
2011 


7. OPERATIONS INFORMATION 


8. SPECIAL COMMITIEE MEETING: Wednesday. December 7.2011.7:00 p.m. Board 
Room. 
NEXT REGULAR MEETING: Thursday. December 8. 2011. 11 :30 a.m. to 1 :00 p.m., 
Board Room. 


The meeting adjourned at 1 :10 p.m. 


Respectfully submitted, 


P. Bartlette, Chair P. Bowslaugh 


D. Karnes K. Sumner (Alternate) 
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Memorandum Appendix A 


To: Dr. D. Michaels 


From: Greg Malazdrewicz, Associate Superintendent 


Date: November 16, 2011 


Re: Senior High Access Committee 8i11B Implementation Recommendations 


In preparation for a comprehensive implementation response for Bill 13 and the associated 
regulations the Senior High Access Committee (S.H.A.C.) struck a working group consisting of 
Principals, Vice-Principals, guidance counselors, resource teachers, Off-Campus and other staff. The 
focus ofthe conversations was how "'to address the implementation of the amendments contained within 
Bill 13: specifically, alternative educational programming for students ages 16-18 years of age who are 
at-risk of leaving school. " 


Over a period of five weeks the committee met for three half day, in-depth discussions to review the 
legislation and then to identify clusters of students who might fall within a larger view of students at-risk 
of leaving school. Initial discussions identified: 


• Aboriginal students, 
• EAL students, 
• Students with Mental Health issues 


o Self-esteem 
o Younger group to target 
o Drug and alcohol issues, 


• Independent students (16-17 y, yrs old) -students at home having to work also, 
• Children-in-Care - a growing, high risk population, 
• Non-resident students, 
• Students with significant learning gaps, 
• Early/young parenting students, 
• Gender identity concerns and, 
• "M" designations. 


The working group extended the discussion by reviewing what initiatives and intervention models were 
being used within the three high schools that might be addressing the needs presented by these groups of 
students. As the discussions explored the needs and nature of the students in each group a clear set of 
responses to student needs evolved along with areas for further exploration or support through other 
organizational interventions. 


The following recommendations outline an approximated priority list of resources which would allow us 
to effectively implement a comprehensive scope and sequence of programming to respond to the intent of 
the Bill 13 legislation acknowledging that other programming components have already been 
implemented by the three high schools. 







Recommendation #1 Social Worker Support 


Three (3.0) full FTE positions are required to support the high schools in their efforts to keep students 
engaged in school. Our Graduation Outcomes Study identified social-emotional wellbeing as a critical 
component to high school students' success. It was the most common thread from responding students in 
describing their reasons for quitting school prior to graduation. 


This resource would also permit the redesigning of guidance support in the schools to support 
more broad based social emotionalleaming "education" programs like anti-bullying and 
drug/alcohol education. 


Recommendation #2 NHSOC Upper Deck 


Two (2.0) full FTE positions are required to permanently establish this program to provide 
support for two critical groups of students; I.) 15-17 Y2 yr old students who are struggling and 
need "short-term" (1-1 Y, semester) placements in an alternative program which prepares them 
for mainstream re-entry and, 2.) students under suspension. This project is currently being 
supported through discretionary staffing. 


Recommendation #3 Work Education/Transitional Support 


Three (3.0) full FTE positions have been proposed to provide off-site work experience and 
employability types of training for students struggling in school. This is expected to serve the 
purpose of exposing students to work environments as mandated in the legislation, but also 
maintain contact with academic programming. These positions would also provide support for 
students with out-of-school home-based programming during transition in/out stages. 


Recommendation #4 Adjudicated Youth Program 


Two (2.0) full FTE positions would be required to provide academic programming support for 
adjudicated youth who are at a risk level that prevents them from appropriately participating in 
"on-site" academic programming. Additional support through one (1) full FTE support staff 
position may be required to maintain adequate safety in this program. 


The program will necessitate a partnership with the justice system to provide additional 
programming and possibly human resources. The site also will need to be clearly detached, 
physically, from other off-site programming. 


Recommendation #5 Liaison/Attendance 


Three (3.0) positions have been recommended to provide intensive attendance 
support/intervention through school guidance programs for disengaging students with significant, 
on-going attendance concerns. 


Recommendation #6 Expanded AAA Supports 


AAA supports at the high schools have been somewhat eiIective. The model should be 
developed to be more consistent across the three facilities. Additional time during the school day 
is needed to provide more opportunities for students to access supports before and/or after 
school. It has also been suggested that these staff return to work two weeks prior to school start 
up each year, and be extended two weeks into the summer as well. 







Recommendation #7 EAL Support for orf-Campus 


With a growing EAL population and their involvement in the labour market, support for students 
to access oft~campus programming would be a benefit. This would likely be best accommodated 
with the addition of "dedicated" EAL support on-site through the addition of one (1) full FTE 
position to support EAL programming in the otI-campus model. 
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Monday, November 21,2011, 1 :30 p.m. 
Board Room, Administration Office 


Present: M. Snelling (Chairperson) P. Bartlette (entered at 1:45 p.m.), 
M. Sefton, L. Ross (alternate), 
Dr. D. Michaels (exited at 3:10 p.m.), G. Barnes, D. Labossiere 


Regrets: K. Zabowski 


1. CALL TO ORDER: 


The Finance Committee Meeting was called to order at 1 :30 p.m. by the Chairperson, Trustee Snelling. 


2. APPROVAL OF AGENDA 


The Finance Committee Agenda was approved as circulated. 


3. COMMITTEE GOVERNANCE GOAL ITEMS 


A) 2012/2013 Proposed Budget Discussions 


The Committee reviewed the various stakeholders meeting minutes regarding the 2012-2013 Budget. 
Senior Administration was asked to provide background information and provide clarification regarding 
several of the items proposed by stakeholders. Senior Administration was provided direction regarding 
items to be brought forward for budget deliberations. 


The Committee also reviewed individual trustee requests for program enhancement needs brought 
forward as follOWS: 


Trustee Murray: $150,000 for professional development; 
Trustee Sefton: Approximately $71,000 for the Brandon Schools Instrumental Music Association 
to cover the cost of band registration fees and half of the instrument rental fee; 
Trustee Sefton and Snelling: BUSSing support for Home Economics and Industrial Arts 
programming. 


Senior Administration was directed to bring the individual trustee program enhancement requests forward 
for budget deliberations. 


4. OTHER COMMITTEE GOVERNANCE GOAL ITEMS 


A) Confirm Payments of Account (October) 


The payments of account for October were accepted as circulated. 


B) Review Monthly Reports (September) 


The monthly financial report for October was accepted. 
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C) Policy 3011 


The Secretary-Treasurer, Mr. Barnes, spoke to the proposed revisions to Policy 3011 - "Purchasing 
Authority". He cautioned the Committee about putting out a tender call and then purchasing an item 
elsewhere, such as the internet. He felt this could put Division staff at risk. Mr. Barnes also reviewed the 
legal opinion of the Division solicitor regarding the proposed draft tendering policy. He noted the solicitor 
advised against including a clause regarding local preference. As the school division is a public body 
they are not permitted to give preference on the basis of geographic location under the Agreement for 
Internal Trade. The Committee reviewed the proposed policy and the legal opinion of the solicitor. The 
Committee agreed to the proposed policy and procedures, but requested the third paragraph on page 2 of 
the policy be replaced with the wording provided by the Division's solicitor. It was agreed to recommend 
the proposed policy and procedures to the Board of Trustees with the changes discussed at the 
Committee meeting. (Appendix "A" and "B") 


Recommendation: 
That Policy 3011 - "Purchasing Authority" be rescinded and replaced with Policy and Procedures 3011 -
"Purchasing Authority". 


D) Costs for "upper deck" at Neelin High School Off-Campus 


SecretarY-Treasurer, Mr. Barnes, reviewed the proposed costs for equipment required to start the 
program on the second floor of the Neelin High School Off-Campus. Mr. Barnes recommended providing 
$25,000 as an over expenditure in order to meet these start-up costs. 


Recommendation: 
That the sum of $25,000 be allocated to the second floor of Neelin High School Off-Campus for start-up 
costs for programming mandated by Bill 13 for 16 to 18 year olds; and that the funds be approved as an 
over-expenditure. 


E) Tender - Paper Supplies 


The paper tenders were reviewed by the Committee and it was agreed to accept the low tender for 
Photocopy Paper from Christie's Office Plus. 


Recommendation: 
That the low tender for Photocopy Paper for the Spring 2012 term in the amount of $26,840 (plus PST & 
GST) from Christie's Office Plus F.O.B. Brandon, be accepted. 


F) Audit Tender 


Secretary-Treasurer, Mr. Barnes, spoke to the request for proposal for auditing services. He noted the 
Brandon School Division, as a public entity, generally put forth a request for proposal for auditing services 
approximately every five years. The Committee directed Senior Administration to send out the request for 
proposal for auditing services. 


G) December Finance Committee Meeting 


It was agreed that a Special Finance Committee meeting would be held on December 7, 2011 on the 
understandin~ that the monthly accounts and monthly report for November would not be part of the 
December 7 agenda but would be considered at the December 19'h Regular Finance Committee 
meeting. 
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5. OPERATIONS INFORMATION 


The Administrative Update Report Memorandum dated October 31, 2011 was received as 
information. 
In-Camera discussions were held regarding the City of Brandon invoices for school bus 
operations. 
The email of Mr. Brent Ewasiuk, Director of MIST requesting approval to spend the remaining 
funds in the 2011/2012 Computer Reserve Account budget allocationfor the purpose of cabling 
additional K-8 schools before the end of the 2011/2012 school year was reviewed. It was agreed 
the Director of MIST be authorized to use the remaining funds for cabling K-8 schools. 


6. NEXT REGULAR MEETING: Wednesday. December 7. 2011. 3:00 p.m .. Board Room 


The meeting adjourned at 3:20 p.m. 


Respectfully submitted, 


M. Snelling (Chairperson) P. Bartlette 


M. Sefton L. Ross (Alternate) 
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BRANDON SCHOOL DIVISION 


POLICY 


POLICY 3011 


PURCHASING AUTHORITY 


Adopted: Motion 3012008; February 25, 2008 


The function of the purchasing office is to serve the educational program by providing 
the necessary supplies, equipment and services. The Board of Trustees declares its 
intention to seek maximum educational value for each dollar expended. 


Opportunity shall be provided to all responsible suppliers to do business with the 
Brandon School Division. In this regard, the Division shall take into consideration the 
past performance of a company as it pertains to such areas as the procurement of goods, 
the quality of goods provided and the satisfaction of service. 


PURCHASING AUTHORITY 
Purchasing, on behalf of the Division, shall be carried out in accordance with the policy 
as it is hereinafter stated, under the direction of the Secretary-Treasurer, by the Division 
Purchasing Agent or Designate or by one to whom this responsibility has been delegated. 


The Purchasing Agent or Designate may delegate authority to schools or departments to 
make necessary day-to-day small purchases. These purchases shall be made on Brandon 
School Division purchase orders, contain an appropriate authorizing signature and be in 
accordance with the Division procedures and practices. 


Purchases must be within the limits of the current budget or have the prior approval of the 
Board. 


TENDERS 
Subject to Section 70 of The Public Schools Act, all expenditures for provision of goods 
and/or services exceeding $20,000 shall be made by public tender. Furthermore, tenders 
for goods and/or services regardless of dollar value may be made when, in the opinion of 
the Purchasing Agent or Designate, it is of advantage to the Division to do so and when 
one or more of the following exceptions do not apply: 


I. where goods and services are available only from one or two sources; 
2. where goods must be compatible with existing equipment; 
3. when emergency situations requiring immediate availability of goods or 


services. 
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Tenders shall be made according to accepted tendering procedures which shall include: 
1. appropriate advertising sufficiently in advance of closing dates; 
2. definitely stated closing dates and adherence to those dates; 
3. detailed specifications for goods and/or services required; 
4. written tenders to be received by the office of the Secretary-Treasurer. 


Summaries and recommendations on all tenders shall be made for presentation to the 
Board at a regular or special meeting for final acceptance. 


Tenders meeting specifications will generally be awarded to the lowest bidder but general 
conditions of the tender must include the words "lowest/highest or any tender not 
necessarily accepted'. 


NON-TENDERED PURCHASES 
When necessitated by the exceptions to tendering stated above, non-tendering procedures 
shall be as follows: 


• Proposals - Requests for proposals for goods and services shall be allowed 
when the Division cannot provide its own specifications and because of this is 
required to request a proposal from suppliers. 


• Ouotations - Requests for quotations for supplies and services shall be utilized 
when there are few identifiable sources able to meet the request or when there 
are a number of individual items oflow value pertaining to one project. 


Items commonly used in various schools and departments shall be standardized whenever 
consistent with educational goals and in the interests of economy and efficiency. 


At all times these purchases must be within the approved budget and take into 
consideration an equal opportunity for all suppliers. 


All goods and services purchased by the Division shall be standardized whenever 
consistent with the educational goals of the Division and in the interests of economy and 
efficiency. The Purchasing Agent or Designate will monitor purchase orders for 
adherence to established purchasing procedures. 
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BRANDON SCHOOL DIVISION 


POLICY 


POLICY 3011 


PURCHASING AUTHORITY 


Draft 


Appendix B 


The Board of Trustees declares its belief to seek maximum educational value for each 
dollar expended. The purpose of the purchasing procedures is to serve the educational 
program by providing the necessary supplies, equipment and services. The purchasing 
functions shall take place under the authority and responsibility of the Secretary
Treasurer in accordance with this policy and the requirements of The Public Schools Act. 


Policy 3011 
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BRANDON SCHOOL DIVISION 


POLICY 


POLICY 3011 


PURCHASING AUTHORITY 


Draft 


Opportunity shall be provided to all responsible suppliers to do business with the 
Brandon School Division. In this regard, the Division may take into consideration the 
past performance of a company as it pertains to such areas as the procurement of goods, 
the quality of goods provided and the satisfaction of service. 


PURCHASING AUTHORITY 
Purchasing, on behalf of the Division, shall be carried out in accordance with the policy, 
under the direction of the Secretary-Treasurer, by the Division Purchasing Agent or by 
one to whom this responsibility has been delegated (Designate). 


The Purchasing Agent or Designate may delegate authority to schools or departments to 
make necessary day-to-day small purchases. These purchases shall be made on Brandon 
School Division purchase orders, contain an appropriate authorizing signature and be in 
accordance with the Division procedures and practices. 


Purchases must be within the limits of the current budget or have the prior approval of the 
Board. 


TENDERSIREQUEST FOR PROPOSALS 
Subject to Section 70 of The Public Schools Act, all expenditures for provision of goods 
and/or services exceeding $50,000 shall be made by public tender. Furthermore, tenders 
for goods and/or services regardless of dollar value may be made when, in the opinion of 
the Purchasing Agent or Designate, it is of advantage to the Division to do so and when 
one or more of the following exceptions do not apply: 


I. where goods and services are available only from one or two sources; 
2. where goods must be compatible with existing equipment; 
3. when emergency situations require immediate availability of goods or services. 


Tenders shall be made according to accepted tendering procedures which shall include: 
I. appropriate advertising sufficiently in advance of closing dates; 
2. definitely stated closing dates and adherence to those dates; 
3. detailed specifications for goods and/or services required; 
4. written tenders to be received by the office of the Secretary-Treasurer. 
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Summaries and recommendations on all tenders exceeding $50,000 shall be presented to 
the Finance Committee for approval of recommendation to the Board of Trustees. 


Tenders meeting specifications will generally be awarded to the lowest complaint bidder. 
All general conditions of the tender must include a privilege clause which includes the 
words "Iowestlhighest or any tender not necessarily accepted." The Division may wish to 
seek legal counsel for an appropriate privilege clause depending on the nature of the 
tender. 


All goods and services purchased by the Division shall be standardized whenever 
possible to be consistent with the educational goals of the Division and in the interests of 
economy and efficiency. The Purchasing Agent or Designate will monitor purchase 
orders for adherence to established purchasing procedures. 


At all times these purchases must be within the approved budget. 


NON-TENDERED PURCHASES 
When necessitated by the exceptions to tendering stated above, non-tendering procedures 
shall be as follows: 


Proposals - Requests for proposals for goods and services shall be allowed when 
the Division cannot provide its own specifications and because of this is required 
to request a proposal from suppliers. 
Ouotations - Requests for quotations for supplies and services shall be utilized 
when there are few identifiable sources able to meet the request or when there are 
a number of individual items of low value pertaining to one project. 


All goods and services purchased by the Division shall be standardized whenever 
possible to be consistent with the educational goals of the Division and in the interests of 
economy and efficiency. The Purchasing Agent or Designate will monitor purchase 
orders for adherence to established purchasing procedures. 


At all times these purchases must be within the approved budget. 


1. Definitions: 


"Advertisement for Tender": means a solicitation advertised with a newspaper or other 
publication on the Division website, and/or on the Merx Site, seeking proposals for 
providing products or services to the Division, or for purchasing assets ofthe Division. 


"Tender Documents": means any documents including, without limitation, plans, reports, 
specifications, requirements, or other information made available to all potential Bidders 
on request and not forming part of the Request for Proposal or Advertisement for Tender, 
but being incorporated by reference into the Request for Proposal or Advertisement for 
Tender. 


"Request for Proposal (RFP)": means a request for proposals published with a 
newspaper or other publication on the Division website, and/or on the Merx Site, seeking 
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proposals from bidders for providing products or services to the Division, or for 
purchasing assets of the Division. 


"Tender": means that portion of the Tender Documents which must be completed or 
provided by the Bidder and delivered by the time and date setout for receipt of Tenders, 
to constitute a compliant Tender and include the Tender Form, Bid Security, Consent of 
Surety and any additional documents that may be requested. 


"Quotations": means a request for supplies, services or purchasing assets for the Division 
when there are few identifiable sources able to meet the request or where there are a 
number of individual items oflow value. 


"Bid": means a proposal submitted to the Division in reply to a Request for Proposal 
(RFP) or Advertisement for Tender initiated by the Division. 


"Substantial Compliance": means that the Bid meets the requirements set out in the 
RFP or Advertisement for Tender and as set out in the Compliance Checklist and any 
irregularities are not of material significance, or fall within any exceptions provided for in 
the RFP, the Advertisement for Tender or the Tender Documents. 


"Non-Compliant": means that the Bid fails to meet the requirements as set out in the 
RFP or Advertisement for Tender or Tender Documents as set out in the Compliance 
Checklist in a material way that cannot be excused by any exceptions in the RFP, the 
Advertisement for Tender or the Tender Documents. 


2. Process 


The process for evaluating Bids shall include the following steps: 


I. Receipt of the Bid on or before the deadline as set in the Tender or RFP; 
ii. Assessment for Compliance; 
iii. Evaluation of the Bid; 
iv. Award or Rejection of Bids. 


Receipt of the Bid on or before the deadline as set in the Tender or RFP 
a) All Bids shall be received by the time and on the date specified in the RFP or 


Tender in order to be considered. 
b) Upon receipt of each and every Bid, the Bid envelope or package shall be date 


stamped and the time of receipt marked on the envelope to the minute. 
c) Any bid received after the Bid Deadline shall be returned to the proponent 


unopened but with the receipted time clearly marked on the package. 


Opening of Tenders 
Tenders will be opened by the Purchasing OfficerlDesignate and appropriate 


supervisor or Assistant Secretary-Treasurer and read publicly on the date of and at the 
time specified for receipt of tenders. The amount read aloud is unverified and subject to 
review and verification by the Division. 
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Assessment for Compliance 
a) The Assistant Secretary Treasurer shall prepare a Compliance Checklist for each 


Tender or RFP in advance of the Bid Deadline. The Checklist shall include all 
items which the Division has mandated in its Tender Documents, RFP or 
Advertisement for Tender, as being required for a Compliant Bid. 


b) The Purchasing OfficerlDesignate and the appropriate supervisor or Assistant
Secretary-Treasurer who will be evaluating the Bids, shall at a mutually 
convenient time in advance ofthe meeting where the Bids will be considered will 
meet to open each sealed Bid and check each Bid for compliance using the 
Compliance Checklist. Any Bid which is non-compliant shall be rejected and 
clearly marked "Non-Compliant". 


c) Any Bid which substantially complies shall be accepted and any irregularities 
deemed immaterial noted on the checklist. 


d) The Compliance Checklist shall be attached to each and every Bid whether 
compliant or not, and shall be initialed by the Purchasing OfficerlDesignate and 
the supervisor or Assistant Secretary-Treasurer. 


e) Compliant Bids shall be reproduced in sufficient quantity for each member of the 
committee evaluating the Bids. 


±) In the event that the Bids are not being reviewed by a committee or the 
consideration of the Bids falls within the discretion of the Secretary-Treasurer 
and/or Superintendent, the Bids shall be opened in the presence of the Purchasing 
Officer/Designate and the Assistant Secretary-Treasurer. 


Evaluation of the Bid at the meeting ofthe Committee 
a) The persons who will be evaluating the Bids shall meet and each member of the 


committee shall be furnished with a package containing complete copies of each 
Bid. 


b) The packages may be distributed in advance of the meeting provided that all 
packages are marked "Confidential". 


c) The persons opening the bids shall evaluate each Bid using the criteria or matrix 
established at the time that the TenderslRFP was prepared. 


d) Upon completion of the evaluation process the persons which have evaluated the 
Bids may make the following recommendations to the Finance Committee: 


i. To accept a particular Bid; or 
ii. Provided a privative clause was included in the Tender or the RFP, a 


recommendation that all Bids be rejected. 
e) The Purchasing Officer/Designate shall prepare a report to the Finance Committee 


for all tenderslRFP of $50,000 or more which sets out in summary a description 
of each Bid and the basis for the recommendation. 


±) The Secretary Treasurer shall forward the Finance Committee recommendation to 
the Board of Trustees for consideration at their next meeting. 
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Award or Rejection of Bids 
a) The Board of Trustees shall consider the recommendation of the Finance 


Committee and may choose from the following options, subject to the terms of the 
Tender, RFP or Advertisement for Tender: 


1. To accept the recommendation of the committee and award the 
contract to the successful Bidder; or 


ii. To reject the recommendation of the committee and ask that the 
committee reconsider the proposals; or 


iii. To reject any or all Bids; or 
b) Once a determination has been made by the Board of Trustees, the Assistant 


Secretary Treasurer shall notify each Bidder as to the outcome in writing. 
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Monday, November 21, 2011, 3:30 p.m. 
Conference Room, Administration Office 


Present: L. Ross (Chairperson) M. Sefton, G. Barnes 


I. ELECTION OF CHAIR/SETTING REGULAR MEETING DATES/REVIEW 
COMMITTEE RESPONSIBILITIES 


The MSBA Resolutions Committee Meeting was called to order at 3:30 p.m. It was agreed 
Trustee Ross would serve as Committee Chairperson. 


II. COMMITTEE GOVERNANCE GOAL ITEMS 


NIL 


III. OTHER COMMITTEE GOVERNANCE MATTERS 


A) The Committee considered and discussed the following items to be forwarded to the 
2012 MSBA Annual Convention: 


1) Occupational Health Services to be paid by Manitoba Health; 
2) Withdraw membership in Canadian School Boards AssOCiation; 
3) Lobby the Government to fully fund Full Day/Every Day Kindergarten; 
4) Judicial Systems lack of enforcement regarding bus safety rules; 
5) Lobby the Government to provide the necessary funding to meet the Provincial 


mandated program under Bill 13 for students to attend school to the age of 18 years; 
6) Provision of funding to provide equitable education for all students; 
7) Discontinue the Tax Incentive Grant in favour of a more transparent and equitable 


system. 


The Committee agreed that the resolutions be forwarded to the Boar9 for approval on these 
items. Final drafts of the final resolutions to be presented to the Board will be forwarded to 
Committee members before taking to the Board for approval. (Appendix "A"). 


Recommendation: 
That the Board submit to the Manitoba School Boards Association resolutions on the following: 


1) Occupational Health Services 
2) Membership in Canadian School Boards Association 
3) Full Day/Every Day Kindergarten 
4) School Bus Safety 
5) Bill 13 - Preparing Students for Success Act 
6) Funding for Equity 
7) Tax Incentive Grant 
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IV. OPERATIONAL INFORMATION 


NIL 


The meeting adjourned at 4:20 p.m. 


Respectfully submitted, 


L. Ross, Chair M. Sefton 







Appendix A 
RESOLUTION: 


CATEGORY: STUDENTS & INSTRUCTION 


TITLE: OCCUPATIONAL HEALTH SERVICES 


SPONSORING DIVISION: BRANDON 


BE IT RESOLVED THAT the Manitoba School Boards Association lobby the Province of 


Manitoba to fund the cost of occupational health services for school aged children. 


Comments: 


School Divisions are presently required to fund and provide occupational health 
services for school aged children through the hiring of staff or contracted 
services. Occupational health services are obviously a health cost and not an 
education cost. Although the school might be the more appropriate location to 
provide these services to school age children, the Provincial Health Department 
not school divisions should be responsible for the costs. 







RESOLUTION: 


CATEGORY: SCHOOL BOARDS 


TITLE: MEMBERSHIP IN CANADIAN SCHOOL BOARDS 
ASSOCIATION 


SPONSORING DIVISION: BRANDON 


BE IT RESOLVED THAT the Manitoba School Boards Association Executive review in 


detail the benefits and cost of maintaining membership in the Canadian School Boards 


Association, submitting a report to the 2013 MSBA Convention for consideration by the 


members. 


Comments: 


Over the past few years there have been discussions and changes at the 
Canadian School Boards Association. As a result, the provinces of Alberta, New 
Brunswick and Prince Edward Island have withdrawn their membership in CSBA. 
Further, there have been discussions by Manitoba Trustees as to retaining our 
membership and at what cost. A formal review of this matter should be 
undertaken by the Executive with a report submitted to the 2013 Convention for 
consideration by the members. 







RESOLUTION: 


CATEGORY: STUDENTS AND INSTRUCTION 


TITLE: FULL DAY/EVERY DAY KINDERGARTEN 


SPONSORING DIVISION: BRANDON 


BE IT RESOLVED THAT MSBA urge the Government of Manitoba to fund full day/every 


day Kindergarten. 


Comments: 


Government currently funds Kindergarten on a half time basis. Government has also 
spoken strongly about and has initiatives in place regarding early childhood education. 
All current educational research stresses the vital importance of early childhood 
education particularly in regards to literacy and numeracy development. Further, how 
early development instrument (EDI) and lack of school preparedness by pre-schoolers 
extenuates the need for early education for our students. Full day/every day 
Kindergarten would lend stronger support to the education of all children, the system and 
to government initiatives, i.e. a strong message would be given to the public/community 
for public education and the great need for the initiatives in early child development. The 
Province of Ontario has recently accepted the importance of full day/every day 
kindergarten commencing on a phase-in basis. The next great development in education 
must take place in this area if the political will to act exists. 







RESOLUTION: 


CATEGORY: TRANSPORTATION 


TITLE: SCHOOL BUS SAFETY 


SPONSORING DIVISION: BRANDON 


BE IT RESOLVED THAT the Manitoba School Boards Association lobby the Province of 


Manitoba Justice Department to enforce the traffic laws regarding school bus drive bys 


when overhead flashing lights are operating while loading/unloading students. 


Comments: 


The safety of students is very important to school divisions including school bus 
safety. School Divisions strive to provide a safe environment for our transported 
students by providing training for both our school bus drivers and students. It is 
frustrating when drivers of vehicles who pass school buses through the flashing 
overhead lights while loading school children are not prosecuted according to the 
law. The safety of our students is important and Provincial enforcement of the 
law regarding school bus pass-bys is necessary. 







RESOLUTION: 


CATEGORY: STUDENTS & INSTRUCTION 


TITLE: BILL 13 - PREPARING STUDENTS FOR SUCCESS ACT 


SPONSORING DIVISION: BRANDON 


BE IT RESOLVED THAT the Manitoba School Boards Association lobby the Provincial 


Government to provide the necessary funding to meet the Provincial mandated program 


under Bill 13 for students to attend school to the age of eighteen (18) years. 


Comments: 


The Province of Manitoba recently passed Bill 13 - "Preparing Students for 
Success Act" mandating students to attend school to the age of eighteen (18). 
This mandate will require school divisions to incur significant additional costs for 
off-site programming to meet the requirements of some students and/or to 
employ additional staff for smaller classes or individual programming. These 
additional costs should be totally supported by the Provincial Government as the 
program has been mandated by them with no input from school divisions. 







RESOLUTION: 


CATEGORY: EDUCATION FINANCE 


TITLE: FUNDING FOR EQUITY 


SPONSORING DIVISION: BRANDON 


BE IT RESOLVED THAT the Manitoba School Boards Association petition the Province 
of Manitoba to provide additional financial support to meet student equity needs for the 
education of English as an Additional Language students and First Nation students. 


Comments: 


Manitoba School Divisions provide a public education system for all students with 
varying needs. It is very important that students be provided with the supports to 
balance the playing field in meeting their educational goals and expectations. Equitable 
education programs for First Nation and Immigrant students have been identified by the 
education· professionals. Our Division has significant costs in delivering appropriate 
programming for its English as Additional Language students with Provincial grants 
supporting approximately 36% of the costs. Increased Provincial Funding is required to 
provide the necessary equity needs of identified students. 







RESOLUTION: 


CATEGORY: EDUCATION FINANCE 


TITLE: TAX INCENTIVE GRANT 


SPONSORING DIVISION: BRANDON 


BE IT RESOLVED THAT the Manitoba School Boards Association request the Province 
of Manitoba to discontinue the Tax Incentive Grant and reallocate this funding to 
Manitoba School Divisions in a more transparent and equitable manner. 


Comments: 


The implementation of the Tax Incentive Grant by the Province has not been well 
received by School Divisions. The grant appears to be politically motivated, is non
transparent and definitely is not equitable and addressed towards student need. The 
grant cannot be defended or adequately explained by the Schools Finance Branch. It 
has pitted Divisions against each other as it cannot be logically justified nor is it fair. The 
Tax Incentive Grant should be discontinued immediately with these public education 
funds reallocated in a fair and transparent manner to meet the educational needs 
identified by school divisions. 








                      


         


 
 
Monday, November 21, 2011 – 7:30 p.m. 
Board Room, Administration Office 
 


Present:   K. Sumner (Chairperson), P. Bartlette, G. Kruck, M. Sefton, 
 Dr. D. Michaels, G. Barnes. 


 
 
 
 


 
1. CALL TO ORDER: 
 
The Policy Review Committee Meeting was called to order at 7:40 p.m. by the Chairperson Trustee 
Sumner. 
 
2. APPROVAL OF AGENDA 
 
The Committee agenda was approved as circulated. 
 
4. REVIEW OF COMMITTEE MINUTES 
 
The Committee accepted the Minutes of November 1, 2011 as information.   
 
5. COMMITTEE GOVERNANCE GOAL ITEMS 
 
NIL 
  
6. OTHER COMMITTEE GOVERNANCE MATTERS 
 


a) Policy and Procedures 4001 – “Off-Site Activities” 
 
The Committee continued to review Procedures 4001 – “Off-Site Activities”.  Discussions were held 
regarding the difference between curricular, co-curricular and extra-curricular activities; the amount of 
lead time required for approval of a proposed trip; the consultation process to be followed upon 
completion of the review of the draft policy and procedures by the Committee; the need to amend the 
application form to include information regarding how parents were advised of the availability of funds for 
students in financial need.    
 
Due to lack of time and the need to continue detailed discussions regarding Policy and Procedures 4001, 
it was agreed the Committee would hold a special meeting on Monday, November 28, 2011 at 5:00 p.m. 
to continue reviewing the draft procedures.  
 
7.  OPERATIONS INFORMATION 
 
NIL 
 
8.  NEXT MEETING:  5:00 p.m. - Monday, November 28, 2011, Board Room 
 
 
The meeting adjourned at 10:00 p.m. 
 
Respectfully submitted,  
 
              
K Sumner, Chair     P. Bartlette 
 
      
 _______________________________________ 


 







Policy Review Committee Minutes, November 1, 2011 


 
 
G. Kruck      M. Sefton (Alternate) 
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Report of 
Senior Administration to the  


Board of Trustees 
 


November 28, 2011 
 


 


A. Business Arising for Board Action 
 


I. Presentations 
1. From Schools ......................................................................................................... 1 


II. Human Resources 
III. Secretary-Treasurer 
IV. Superintendent of Schools 
V. Senior Administration Response to Trustee Inquiries  


1. Strategic Planning in Manitoba School Divisions ..................................................... 1 
 


B. Administrative Information 
 


I. Human Resources 
1. Personnel Report ................................................................................................... 2 


II. Secretary-Treasurer 
III. Superintendent of Schools 


1. School Information 
A. Quality Learning/Quality Teaching  


• Viking Vault Grand Opening ....................................................................... 2 
B. Quality Learning 


• Quality Learning at Alexander School ......................................................... 3 
C. Quality Teaching 


• Quality Teaching at J.R. Reid School............................................................ 4 
D. Quality Support Services 


• Quality Support Services at École O’Kelly School ......................................... 7 
E. Administrative and Statistical Information 


• Suspensions ............................................................................................... 7 
• English as an Additional Language (EAL) Enrolment Update / October 2011 . 7 


2. Divisional Initiatives 
A. Quality Learning/Quality Teaching 


• Steering Committee for Implementation of Policy 1001.2 “Educational 
Sustainability  in Student Achievement” / November 2, 2011 ...................... 9 


 
 
 







B. Quality Learning 
• Neuroleadership Summit 2011 / November 8 – 10, 2011 


”Adaptive Organizations – Breaking New Ground in Our Capacity to Improve 
Thinking and Performance” ........................................................................ 9 


3. Community Connections 
• National Network for Educational Renewal (NNER) Annual Conference – Making 


Equity of Opportunity and Access Happen for All Students /  
October 20 – 22, 2011, Hartford, CT .................................................................. 13 


• Brandon Community Drug and Alcohol Education Coalition Meeting /  
November 1, 2011 ............................................................................................ 14 


• Celebrating Safe Communities Day – 2011 Awards Luncheon and Partner 
Showcase / November 8, 2011 ......................................................................... 19 


 
This report from members of the Brandon School Division Senior Administration is submitted 
respectfully for your consideration, action, and information. 
 
 
 
 
Dr. Donna M. Michaels 
Superintendent of Schools/ 
Chief Executive Officer 
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A. Business Arising for Board Action 


 
I. PRESENTATIONS 


 


FROM SCHOOLS 
  Betty Gibson School 
  King George School 
 


II. HUMAN RESOURCES 
 


III. SECRETARY‐TREASURER 
 


IV. SUPERINTENDENT OF SCHOOLS 
 


V.  SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  
 


1. STRATEGIC PLANNING IN MANITOBA SCHOOL DIVISIONS 
For Information ............................................................................................................... D. Michaels 
 


At the October 11, 2011 Regular Board Meeting the Board of Trustees directed Senior 
Administration to find out how many other Manitoba School Divisions have a three year 
Strategic Plan. 
 
All Manitoba school divisions were approached with the following results: 
 


Strategic Plans (number of years)  1‐year 2‐year 3‐year 4‐year  5‐year 6‐year


Number of Divisions  5  2  12  8  2  1 


 
One division reported that they don’t have a current strategic plan but that their last 
one, 2008‐2011, was a 3‐year plan.  Another division indicated that they “review and 
update three or four times a year with most significant goals pursued over a number of 
years”.  Five divisions did not respond. 
 
Details as to specific divisional responses can be obtained from Dr. D. Michaels, 
Superintendent of Schools/CEO.   
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B. Administrative Information 


 
I. HUMAN RESOURCES 
 


1. PERSONNEL REPORT 
For Information .................................................................................................................. B. Switzer 
 


Included in the agenda package as Confidential #1 is the Personnel Report, a listing of 
resignations and employment approved by the Superintendent of Schools and 
Secretary‐Treasurer since the last meeting. 


 


II. SECRETARY‐TREASURER 
 


III. SUPERINTENDENT OF SCHOOLS 
 


1. SCHOOL INFORMATION 
For Information ............................................................................................................... D. Michaels 


 


A. QUALITY LEARNING/QUALITY TEACHING 
 


VIKING VAULT GRAND OPENING 
Report prepared by Mr. Mathew Gustafson, Principal, Vincent Massey High School 
 


Vincent Massey is excited to open the Viking Vault, the new school store.  In 
celebration of the store opening on Thursday, November 17, 2011, Vincent Massey 
hosted a ribbon cutting ceremony, tour of the store and refreshments.  Vincent 
Massey was honoured to have in attendance Brandon School Division Trustees, 
Brandon School Division Employees, Brandon Chamber of Commerce 
representatives, and Vincent Massey staff and students.   
 
The opening of the school store is an important and strategic initiative that 
supports the Vincent Massey Mission, Vincent Massey School Plan and the Vincent 
Massey High School Business / Marketing Department Vision.  The school store 
provides meaningful and relevant curriculum opportunities.  It allows the teachers 
to enhance the learning experience for the students, replicate the business 
environment, and prepares students to transition into a variety of business 
careers.  The school store also provides a service to the student body and helps to 
create a school identity.  The school store also creates opportunities for 
community partnerships.  The Viking Vault is also a member of the Brandon 
Chamber of Commerce which also provides students and staff professional 
development opportunities through chamber expertise and seminars. 
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B. QUALITY LEARNING 
 


QUALITY LEARNING AT ALEXANDER SCHOOL 
Report prepared by Ms. Barb Miller, Principal, Alexander School 
 


We are in our fourth year of implementing a “Learning with the Arts” programming 
approach at Alexander School. This instructional strategy engages students in 
meaningful, relevant and authentic learning experiences. This approach is grounded 
in research that supports the value of arts‐embedded learning, as a means of 
promoting creative and critical thinking, problem‐solving, and reflective skills that 
enable the students to analyze, synthesize, and evaluate information in meaningful 
ways. Students are given many opportunities to explore their learning through 
differentiated instruction that addresses their multiple intelligences and learning 
styles. Our program consists of giving students opportunities to work with 
professional artists to explore their creativity and develop their skills within the 
context of arts‐embedded curriculum.  
 
This year our focus is to explore technology as a tool to support arts‐infused 
learning. We are exploring software programs that will enable students to become 
“real life” song writers, film makers, authors, illustrators, photographers, and digital 
design artists. The students have worked on projects that use the art of technology 
to spark their creativity and open up another venue for artistic expression. Each 
multi‐level classroom has undertaken several projects that bring art and technology 
together to support student engagement and inspire learning. The students and 
staff have embarked on this journey together with the support of several artists who 
bring their knowledge and experience to the process. For example, the students and 
staff worked with drama artist, Leigh‐Anne Kehler, to bring meaning and relevance 
to curricular content in social studies, language arts, and science. Each class 
developed dramatic tableaux that capture essential learning outcomes and recorded 
this process on film. They are now in the process of editing their films using Imovie.  
 
The goal of pairing artists with teachers is to increase the teachers’ capacity so that 
they are able to incorporate these strategies into future learning opportunities for 
their students. These incredible learning opportunities have had a profound impact 
on student learning and engagement. They have also had an impact on teachers’ 
ability to differentiate curriculum and give students multiple access points in the 
learning process. Based on student and staff feedback, arts‐infused learning has had 
a significant and positive impact on student engagement and ultimately student 
achievement. 
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C. QUALITY TEACHING 
 


QUALITY TEACHING AT J.R. REID SCHOOL 
Report prepared by Mr. Shawn Lehman, Principal, J.R. Reid School; Kim Chambers, HALEP 
Teacher, J.R. Reid School; and Stacey Dobrescu, Grade 4 Teacher, J.R. Reid School 
 


At J.R. Reid School, the grade 4 class is working closely with their homeroom 
teacher, Mrs. Dobrescu and the High Ability Learner Enrichment Programming 
(HALEP) teacher, Mrs. Chambers on a “J.R. Reid School ‐ Then and Now” unit.  The 
students and teachers were inspired by a letter they received in late August 2011 
from a Mr. Parr who lives in Wales.  Mr. Parr was a teacher who taught grade 5 as 
part of a teacher exchange program for J.R. Reid School in 1962‐1963.  The letter 
contained information about the school and had actual photographs of J.R. Reid 
School from 1962‐1963.   
 
The teachers, Mrs. Chambers and Mrs. Dobrescu, were planning to work together as 
part of the HALEP program, and upon receiving the letter and its contents, they 
found a very suitable and real topic of study to share within the grade 4 classroom.  
They began planning the unit by brainstorming and coming up with three essential 
questions/statements.  First, a school and its community is a dynamic – growing, 
changing, developing – place.  Second, by asking questions, we can narrow our 
research focus and gain knowledge in a specific area (the inquiry process).  Third, we 
(the students) can use our interests and talents to communicate our understanding 
in a variety of ways. 
 
Upon introducing the essential statements/questions to the students, the teachers 
shared the pictures and letter that Mr. Parr had sent to the school.  The teachers 
activated their students by getting the students to explore the photos received from 
Mr. Parr, and generate questions from the photos, without the students ever 
knowing that the photos were actually of J. R. Reid School, playground and students 
from 1962‐63.  Next, the students investigated to find answers to their questions. 
The students asked questions such as, “Why do our classrooms only have two 
windows instead of nine?”  “Why was the Union Jack flying on the flagpole?”  “What 
happened to the wall that was in front of the school?”  “What’s with the railroad 
cars and train tracks just beside the playground fence?”  Finding answers to their 
questions included surveying the J. R. Reid community by delivering letters to 
houses in the neighborhood, studying the photos and finding landmarks to use as 
reference points, inviting Mrs. Jean Curtis to speak to our class (former teacher at  
J. R. Reid and Mr. Parr’s teacher exchange partner), sending emails, etc. 
 
The teachers had the students study aerial photographs of the J. R. Reid area, taken 
in 1958, 1974, 1977, 1981 and a satellite image taken in 2010.  These photos were 
provided by the City of Brandon Property Department.  The students enjoyed finding 
their home and important landmarks on the photos of Brandon at various times in 
history. 
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The teachers contacted the Brandon Sun and were fortunate to have the Brandon 
Sun include Mr. Parr’s grade 5 class picture in the Community News section of the 
Brandon Sun on Thursday, November 10, 2011.  The teachers included a request in 
the caption of the picture, asking anyone who was in the picture or attended J.R. 
Reid at that time to contact them.  So far, we have received responses from six 
people who were in that photo.  The information they are sharing about  
J. R. Reid – the building, the students and staff has been fascinating!  
 
The Teachers had the grade 4 students write journal entries in their HALEP journal to 
respond to their discoveries, guest speakers.  In addition, the students have written 
letters to Mr. Parr and are hoping for a reply!  As well, the students have used the 
divisional digital cameras to take their own photos of J. R. Reid School, and then 
created Comic Life collages of their favorite photographs.  Next week they will be 
adding a ‘process paper’ to accompany their Comic Life collage, to explain their 
choice of photos and their reflections of J. R. Reid School.  Lastly, the photos inspired 
the students to break into groups and carry out their own inquiry research based 
projects based on a topic of their choice.  The topics chosen were:  how the 
Canadian flag came to be; recreating J. R. Reid classroom and school ‐ then and now; 
60s fashion, food, music, and news.  The projects were supported with primary and 
secondary sources of information and began with inquiry questions to focus their 
research.  Each of the projects has an individual, class and whole school component.  
Presentations will include: blueprints, models, a fashion show, tasting a recipe from 
the 60s, creating a J. R. Reid flag, a talk show, a timeline, as well as written reports to 
help complete this integrated English Language Arts unit.   
 
To wrap up the unit, we will continue collecting and sharing information sent to us 
from community members and students in Mr. Parr’s grade 5 class.  The class will 
also recreate the photos that Mr. Parr sent, in the same direction and position but 
with J. R. Reid the ‘2011 version’!  Then, they will send the photos and copies of 
written memories to Mr. Parr, and add the information gathered and photos taken 
to the J. R. Reid archives.  Lastly, the students and teachers hope to make a 
movie/slideshow of this unit – using photos from the 1960’s, photos from 2011, and 
photos of the students’ projects.   
 
This is an example of quality teaching happening within J. R. Reid School. 
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D. QUALITY SUPPORT SERVICES 
 


QUALITY SUPPORT SERVICES AT ÉCOLE O’KELLY SCHOOL 
Report prepared by Ms. Angela Voutier, Principal, École O’Kelly School 
 


The main goals at O’Kelly School for 2011/2012 that relate to Quality Support 
Services school this year are in the areas of Numeracy and Literacy. The key 
accomplishments to date are as follows. 


 Both committees met in October. 


 Literacy Committee conclusions: 
o interested in maintaining successful activities like “I Love to Read Week”, and 


“Family Literacy Night”; 
o divided goal work into a three year plan; 
o request Divisional equity dollars to supplement guided reading resources at 


the early years level (e.g. Leveled Literacy for grade 2 and 3); 
o expand Aboriginal heritage and German reading resources; and 
o reiterate commitment to the use of the 6 Traits of Writing for new staff and 


ensure proper resources are available. 


 Numeracy Committee conclusions: 
o math continuum developed last year has been revised and is ready to share 


with staff at next staff meeting; 
o introducing and encouraging the use of common language of problem solving 


strategies with students and staff – purchasing strategy posters for classroom 
display and reference; 


o still planning make and take days for resources; and  
o interested in pursuing the implementation of Mathletics, school wide. This is 


a interactive software program that follows the Manitoba curriculum, is 
assessed online, and can be worked on at home and at school. 


 
E. ADMINISTRATIVE AND STATISTICAL INFORMATION 


 


SUSPENSIONS  
 


SCHOOL  NO./STUDENTS  NO./DAYS  REASON 


Crocus Plains  10  5, 15, 20 
Assaultive, Drug and Alcohol, 
Unacceptable 


Neelin  1  10  Unacceptable Behaviour 
Vincent Massey  4  5  Drug and Alcohol Policy 


 


ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT UPDATE / OCTOBER 2011 
 


The Brandon School Division Currently has 1163 English as an Additional 
Language (EAL) Students. 
 


 20 new registrations for the current school year were received in October 
2011; 


 22 students left the Brandon School Division from October 1 – 31, 2011. 
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The number of new EAL registrations received to date for the 2011/2012 school 
year is as follows: 
 


Month of Registration  Number of New EAL 
Registrations Received 


August 2011  3 


September 2011  188 


October 2011  20 


Total 211 


 
The current school totals are as follows: 
 


  Current 
Total 


Students who 
have left the 
Division 


EAL 
Discontinued 
(Stage 5+) 


Alexander  0     


Betty Gibson  99  5   


Crocus Plains  142  11  1 


Earl Oxford  62  1   


George Fitton  77  3   


Green Acres  19  1   


Harrison  1     


J.R. Reid  19     


King George  74  3   


Kirkcaldy Heights  24     


Linden Lanes  20     


Meadows  110  5   


Neelin  31  2   


New Era  143  8   


O’Kelly  9     


Riverheights  57  1   


Riverview  48     


Spring Valley  19     


St. Augustine  37  2  2 


Valleyview Centennial  9  1  1 


Vincent Massey  132  6  2 


Waverly Park  31  1   


Total 1163  48  6 


 
The number of students who left Brandon School Division from October 1 – 31, 
2011 is twenty two (22). 
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Of the twenty two (22) students that left the Brandon School Division: 


 four (4) moved within province; 


 seven (7) moved out of province; 


 one (1) left school due to age; 


 five (5) moved back to their home country; 


 four (4) were withdrawn as EAL; and 


 one (1) is deceased. 
 
Nine (9) students changed catchment areas within the Brandon School Division 
from October 1 – 31, 2011. 


 


2. DIVISIONAL INITIATIVES 
For Information ............................................................................................................... D. Michaels 
 


A. QUALITY LEARNING/QUALITY TEACHING 
 


STEERING COMMITTEE FOR IMPLEMENTATION OF POLICY 1001.2 “EDUCATIONAL 
SUSTAINABILITY IN STUDENT ACHIEVEMENT” / NOVEMBER 2, 2011 
 


Our Committee met on November 2, 2011 to continue the work on confirming the 
end of grade 3 core and critical competencies in numeracy.  An indepth discussion 
was held on the four strands of numeracy.  The importance of end of third grade 
development in algebraic reasoning was discussed in‐depth.  T. Timmerman, 
Numeracy Specialist, addressed the significance of the achievement indicators in the 
understanding of increasing patterns and their foundational nature in the students’ 
access to future secondary and post‐secondary program. 
 
Please see Appendix A for the “End of Grade Three Assessment – Brandon School 
Division for Numeracy”.   
 
Our next meeting is scheduled for December 8, 2011 at which time the end of grade 
3 core and critical competencies in literacy will be reviewed. 
 


B. QUALITY LEARNING 
NEUROLEADERSHIP SUMMIT 2011 / NOVEMBER 8 – 10, 2011 
“ADAPTIVE ORGANIZATIONS – BREAKING NEW GROUND IN OUR CAPACITY TO IMPROVE 


THINKING AND PERFORMANCE ” 
 


Part I ‐ Background 
 
This international summit was held in San Francisco, California, November 8‐11, 
2011.  It brought together approximately three hundred fifty (350) people from a 
wide cross‐section of professions very interested in the evolving field of student and 
exploration of NEUROSCIENCE.  Twenty‐four (24) countries were represented. 
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Neuroscience involves looking at leadership development and human performance 
improvement through the lens of understanding how the brain works.  The purpose 
of this field of study/research is to help organizations of all types fulfill their 
potential through better understanding how the human brain functions, at an 
individual, team, and systemic level. 
 
Neuroscience brings together the disciplines of psychology, psychiatry, physics, 
chemistry, biology, mathematics, language development, sociology, cognitive 
sciences, human relationships development, technology to focus on the 
interconnectedness of the brain’s operation and how it creates knowledge across 
traditionally‐organized fields of study.   Essentially the focus is on why, how, what 
humans learn.  This emerging field of study/research is integral and crucial to the 
advancement of education for ALL learners.  Education is the complex process of 
human development and as such involves each human’s intellect, emotions, social 
capacity, physical capacity, and relational capacity to other humans and the 
surrounding environment.  Neuroscience enables us to connect thoughtfully and 
through research/study the operations of the brain to the processes of education.  
Given the advancing diversity of people’s learning needs, styles, conditions, and 
preferences, understanding more about how human brains work enables us to 
address this diversity in our classrooms more effectively and efficiently.   
 
Dr. David Rock is the founder of the neuroscience field of study (2006).  He co‐
founded the NeuroLeadership Institute with neuroscientist Dr. Jeffrey Schwartz in 
2007.  International summits have been held since 2008.  The objectives of the 
summits are to: 


 create new connections between leadership and neuroscience academics, 
researchers and practitioners; 


 develop new theories and practical applications of the science; and 


 explore how business leaders can be educated in the neuroscience of leadership. 
 
The theme for the 2011 Summit was “Adaptive Organizations”, an exploration of 
what it takes for organizations, teams, individuals to adapt to the realities and 
forecasts of changing 21st Century environments.  Within each session, time was 
allocated to explore the implications and applications of new research for 
adaptability.  The sessions presented were organized within the frameworks of 
adaptive organizations, brain fitness, beliefs, future, neuro‐politics, social brain, 
power of language, leadership, emotions, executive brain, organizational culture, 
leadership development, differential leadership, doing neuroleadership research. 
 
Principals Chad Cobbe (École New Era School), Mathew Gustafson (Vincent Massey 
High School) and I attended the conference. 
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Part II ‐ Session Summaries 
 


 Creating adaptive, resilient organizations ‐  
Explore the deeper science behind what it takes for individuals or whole 
organizations to adapt to change. 
Daniel Siegel M.D. and Christine Williams – Mindsight Institute 
 


 The beliefs organizations should hold ‐  
Our beliefs dramatically influence the world we perceive.  Given that, what 
beliefs should organizations hold if they want to be more adaptive? 
Carol Dweck Ph.D. and Janet Van Huysse – Founders of Twitter 
 


 Neuropolitics ‐  
Take a look at the big picture, the global trends and the deeper issues that we as 
a society face as brain technologies filter into daily life 
Jake Dunagan Ph.D. and Paul Brown Ph.D. 
 


 Why it is hard to think about the future and how to do it better ‐  
A leading global futurist and a neuroscientist explore the essence of why 
prediction is so hard, and lay out ways we can improve our ability to read trends. 
Robert Burton M.D., Bob Johansen Ph.D. and David Rock D. Prof. 
 


 The importance of the social brain for leaders ‐  
A leading social neuroscientist together with an executive from one of the most 
famous social networking firms in the world explore the deeply social nature of 
our brains. 
Matthew Lieberman Ph.D. and David Rock Ph.D. 
 


 The power of language and how to use it to drive change ‐  
The language we use determines a lot about how we process the world.  Explore 
the importance and impact of language for change with one of the key 
researchers in this area. 
Lera Boroditsky Ph.D.  
 


 The senior executive brain ‐  
Discover the quirks of the brain that work against dealing with high levels of 
stress and massive volumes of information that is the daily grind of the senior 
executive. 
Jessica Payne Ph.D. and Stephen Thomas Ph.D. 
 


 The levers that drive organizational culture ‐  
Explore fresh thinking about organizational culture through the lens of how the 
human brain interacts in large numbers. 
Dean Mobbs Ph.D., Sara Mathew and David Rock D.Prof. 
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 Differential leadership: leadership across stages, ages, gender and culture ‐  
Explore the importance of life stage, age, gender and culture in leadership 
research and leadership practice from several experts in this field. 
Paul McDonald Ph.D., Jessica Payne Ph.D., Yiyuan Tang Ph.D. and Jacqui Grey 


 
Part III ‐ Summary of Key, Relevant Learnings to Advance Quality of Education in 
Brandon School Division 
 
Each session’s presenters addressed current research studies and findings in each of 
the summaries noted above in Section II. 
 
Part III of this report contains a summary of the key, relevant learnings from this 
NeuroLeadership Summit to advancing the quality of education in the Brandon 
School Division.  Such advancement is to further our Strategic Goal for 2011 – 2014 


“to ENGAGE ALL students actively in their learning through the provision of equitable, 
fair access to QUALITY LEARNING facilitated by QUALITY TEACHING enabled by QUALITY 


SUPPORT SERVICES”. 
 
Key and relevant learnings include: 


 Essential to focus on adaptive and resilient learners (students, adults) in 
developing greater integrative communication to stimulate the growth of the 
brain.  Integrative communication honours differences amongst people; requires 
flexibility, not rigidity of thoughts and actions towards common goals. 


 All participants in organizations (eg Brandon School Division) must be learners.  
Fixed mindsets are not useful, helpful, or healthy in advancing learning.  Hard 
work and creative thinking makes people smarter over time.  Emphasize passion 
for learning, team work, collaboration, mentorship. 


 Emphasize “Neuro Power” – i.e. brain development for ALL people – new 
necessary skill sets for life today require increasing cognitive development; to 


strengthen democracy we must strengthen capacity of ALL people to learn. 


 All learners need to be HEALTHY – physical, emotional, intellectual, social, 
spiritual.   


 Leaders need to provide clarity of direction (what) while being flexible in the 
doing of the work (how). 


 Our social brain needs ongoing development i.e. social connections with others 
to be healthy.   


 Language enforces our important ideas re: survival and socialization. 


 Culture of our organization (all parts) must provide ALL people with a positive, 
healthy environment – respect, care, courage, energy, excellence. 


 All participants require learning experiences to build confidence and to manage 
themselves in health – require sleep, moderate stress, positivity, exercise, social 
support, proper nutrition. 
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Part IV – Concluding Remarks 
 
Participating in this NeuroLeadership Summit was a very timely, stimulating, and 
encouraging personal/professional learning experience.  It reinforced that our values 
and strategic work are well placed in advancing equitable quality learning 


opportunities for ALL learners.  Our increasing capacities for flexibility, creativity, 
collaboration in our work will enable us to continue to advance the quality of 
learning for all people in our Division. 


 


3. COMMUNITY CONNECTIONS 
For Information ............................................................................................................... D. Michaels 
 


NATIONAL NETWORK FOR EDUCATIONAL RENEWAL (NNER) ANNUAL CONFERENCE – MAKING 


EQUITY OF OPPORTUNITY AND ACCESS HAPPEN FOR ALL STUDENTS / OCTOBER 20 – 22, 2011 
HARTFORD, CT 
 


On October 20 – 22, 2011 Ms. Nancy Dane, Principal, Meadows School; Mr. Phil Vickers, 
Principal, Betty Gibson School; and Ms. Ingrid Gross, Staff Development Coordinator, 
Vincent Massey High School presented at the National Network for Educational Renewal 
(NNER) Annual Conference – Making Equity of Opportunity and Access Happen for All 
Students in Hartford, CT. 
 
The following is a brief description of their presentation: 
 


Quality education for all is a purpose worthy of our pursuit as educators 
and citizens living in democracy!  The heartbeat of quality education is 
making equity of opportunity and access happen for all students.  This 
presentation focuses on how to make that happen. 
 
Our NNER site’s presentation provides actual “on the ground” work that is 
making equity of opportunity and access real for all students.  The Brandon 
School Division and Brandon University are dynamic partners, together with 
Assiniboine Community college, in this purpose in Brandon, Manitoba (and 
region), Canada. 
 
The systemic challenges of quality education for all students are facing all 
educational institutions.  We highlight five strategic areas of work to 
engage learners with: 


 English as an Additional Language 


 Differences and Challenges (in learner) 


 High Abilities 


 Aboriginal Heritage 


 Choices to Disengage 
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The foundation for this engagement is our “Equity Policy” that provides the 
moral imperative so essential: 
 
Educational “equity” refers most broadly to a condition of fairness with 
respect to educational opportunities, access, and outcomes for all people.  
As applied in education, the legal principle of “equity rights” provides that 
all students have a right to an education that maximizes opportunities to 
develop their knowledge, skills and attitudes as embedded in the mission 
statement of the Brandon School Division. 
 
Outcomes of student learning K‐12 in literacy and numeracy are illustrated 
to demonstrate the connection between the intentions and actions of our 
focus “making equity of opportunity and access happen for all of our 
students”.   


 
BRANDON COMMUNITY DRUG AND ALCOHOL EDUCATION COALITION MEETING /  
NOVEMBER 1, 2011 
 


Present: 
  Addictions Foundation of Manitoba  Shirley Kendzierski 
  Brandon Friendship Centre  Gail Cullen 
    Laura Moar   
  Brandon Ministerial Association  Reverend Paul Sakasov 
  Brandon School Division  Michael Adamski 
    Terry Osiowy 
    Mathew Gustafson 
    Dr. Donna Michaels 
    Lili Jardine 
    Trustee Glen Kruck 
    Trustee Linda Ross 
  Community Development Department  Richard Greer 
       
Regrets: 
  Addictions Foundation of Manitoba  Julie Hockley 
  Assiniboine Community College  Caley Strachan 
  Brandon Chamber of Commerce  ‐‐   
  Brandon Police Service  Inspector Ian Grant 
    Chief Keith Atkinson 
    Constable Dave Scott 
  Brandon School Division   Craig Laluk 
    Greg Malazdrewicz 
  Brandon Regional Health Authority  Jayne Troop 
    Vanessa Hamilton 
  Brandon University  Karen Doty‐Sweetnam   
  CFB Shilo  Lt. Robert Wuskynyk 
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  Child and Adolescent Treatment Centre  Liz McLeod 
  Child and Family Services  Art Asham 
  City of Brandon  Mayor Shari Decter Hirst 
  Community Development Department  Esther Bryan   
  Evaluator  Rod Balkwill 
  Family Services and Housing  John Scott   
  Probation Services  Tanis Brugger   
  Teen Challenge  Reverend Jim Paulson 
    Ron Yacuik 
Welcome and Agenda Review 
 
Dr. Michaels welcomed everyone to the meeting.  Regrets were communicated from other 
members unable to attend.  Review Minutes of Last Meeting; Measurements, Planned 
Actions and Frequency of Meetings; and Membership Turnout were added as agenda items. 
 
Review of Coalition Meeting of March 3, 2011 
 
T. Osiowy reviewed the minutes of the previous meeting.  The following omissions were 
noted: 


 under the report from Addictions Foundation Manitoba – a meeting will be set with 
Yvonne Block to discuss quicker action with treatment; and 


 under the report from Brandon University – Aboriginals felt they were left behind with 
treatment services. 


 
The minutes were approved with the additions as noted. 
 
Review of Logic Model and Results Achieved to Date 
 
Dr. Michaels reviewed the Project Goal(s) and Objective(s) from the original proposal to 
Federal Health. 


 
Lili Jardine reviewed the current Community Drug and Alcohol Education Coalition Logic 
Model.   
 
The Logic Model and Results Achieved to Date were discussed at length.  The following key 
points were noted: 


 Trustee Kruck – impressed with the increase of students participating in the Y‐
Revolution; 


 Lili Jardine – the number of events that are directly drug or alcohol related is a 
sixty/fourty split.  Fourty percent of events include guest speakers, contests, etc. that 
are drug or alcohol focused; 


 Revered Sakasov – these are not “official” school events and hundreds of students are 
attending.  Older students are working with younger students and are more focused – 
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encourages student engagement.  A lot of skills are used by students to plan the events.  
It takes a lot of organization; 


 funding was to run out the end of March 2012 and has been extended to the end of 
June 2012; 


 Health Canada has indicated that the Coalition needs to work to find a way to sustain 
the Y‐Revolution; 


 Shirley Kendzierski – AFM is in favour of providing planning resources for prevention 
activities.  They would not have any funds available to contribute; 


 Dr. Michaels – noted it would take about $50,000 a year to sustain the Y‐Revolution, less 
the monies that could be received through sponsorship; 


 Trustee Kruck – in 2006 a survey was done to find baseline data.  Have the same 
questions gone out?  If we were able to demonstrate harm reduction, it may help with 
funding; 


 Shirley Kendzierski – AFM’s research unit has since been cut (2009).  Yvonne Block has 
been working to get some of the resources back.  AFM no longer has the capacity to 
complete another survey; 


 Dr. Michaels – Brandon Regional Health Authority is working on a new survey to be 
administered next fall.  Do we have any relevant information from the Student 
Engagement Surveys?; 


 Mathew Gustafson – The Student Engagement Survey is part of a national survey, 
having national comparisons to establish baselines.  There are questions on smoking, 
alcohol, marijuana and other drug use.  These questions cannot be modified.  Two 
multiple choice questions and one open ended question can be added to the survey; 


 Trustee Ross – would Health Canada consider extending the funding; 


 Dr. Michaels – in the last meeting with Health Canada, they acknowledged their support 
but couldn’t commit to providing further funding; 


 Terry Osiowy – if we compare data from three years ago we probably won’t notice a 
huge change in the results as now there is more poverty, more student disengagement, 
more demographic changes.  A focus on this initiative is students being engaged.  The 
increase of students involved is a huge asset.  We need to look at the project itself to 
see the benefits.  Students involved in the Y‐Revolution are achieving higher marks as 
well; 


 Trustee Kruck – not a huge reduction – that was what the proposal was focused on – are 
they any ideas on how to reduce the harm of drugs and alcohol on students?; 


 Terry Osiowy – the Student Engagement Survey is being used at each school to 
implement ideas to the school’s specific needs; 


 Trustee Ross – if we did another survey the data wouldn’t be on a comparative base.  
We need to design research to pull out effective data while taking out the other factors 
such as poverty and demographic changes; 


 Terry Osiowy – the compulsory school age has been changed from sixteen to eighteen 
years of age.  This would have a significant impact as well; 


 Reverend Sakasov – we can’t expect to see a large shift in the results with the monies 
that we have available to work with; 
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 Dr. Michaels – it is important to determine to what degree we listen to the students to 
give us a baseline.  The challenge is to determine to what degree the prevention has 
helped over the past years to help decrease the harm on students.  The next step has to 
be to listen to the students to see if harm reduction has occurred; 


 Shirley Kendzierski – there is no way to accurately measure what impact has been made 
on students.  There was evidence of impact on students in the video that Lili showed.  
Students show that they are feeling valued.  This project is speaking to middle school 
children which was a recommendation of AFM; 


 Trustee Kruck – why can’t we get posters to publicize and promote items such as “Turn 
in Your Drug Dealer – call Crime Stoppers”; 


 Mathew Gustafson – we receive some information on who is dealing.  Dealers are not 
bringing drugs into the school.  When we do find drugs it is usually for personal use; and 


 Richard Greer – this is a long term project with long term solutions.  Health Canada will 
require some specific outcomes – measureable outcomes.  We can approach different 
areas for funding such as Youth Awareness Campaign (Federal grants).  We are missing 
other components if we focus on drug reduction alone. 


 
Setting Priority Directions for 2011/2012 Arising Out of Logic Model 
 
It was agreed by the Coalition that a meeting will be set for early December to discuss.  
Merv Tweed, MP, will be invited to attend the meeting. 
 
Partner Updates 
 
Addictions Foundation of Manitoba  


 has created a position for Prevention Directorate.  Working on developing a prevention 
framework; and 


 there have been a lot of staffing changes. 
 
Assiniboine Community College – no report 
 
Brandon Chamber of Commerce – no report 
 
Brandon Friendship Centre  


 majority of programs focus on drug and alcohol prevention; 


 opening new apartments soon; 


 are willing to do a presentation to the Coalition on what programs the Friendship Centre 
offers; and 


 the FASD Program “Stepping Out on Saturdays” (respite Program) is running two 
Saturdays a month.  There are still some spots available.  The guideline is that children 
have to be part of a child care agency and have been diagnosed or show symptoms of 
FASD. 


 
Brandon Ministerial Association – no report 
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Brandon Police Service – no report 
 
Brandon Regional Health Authority (BRHA) – no report 
 
Child and Adolescent Treatment Centre – no report 
 
Brandon School Division Schools – 
 
High Schools  


Crocus Plains – no report 
 


Neelin  
o TADDD – Teens Against Drinking, Driving, Drugging – group has increased with a 


new teacher advisor.  Neelin has a Y‐Revolution group as well; 
o SWAT – Students Working Against Tobacco Use Program is in place; and  
o student feedback  from the Tell Them From Me Survey was shared with the 


Coalition.  
 


Vincent Massey 
o NOT (Not on Tobacco) Program is being implemented; expanding on smoking 


cessation initiative.  Ten sessions for students will be offered.  Software is 
available that shows the aging process for smokers vs. non smokers.   


 
Elementary/Middle Schools – no report 


 
Youth Revolution Update – October 5, 2011 
o report was given under Review of Logic Model and Results Achieved to Date. 


 
Brandon University – no report 
 
CFB Shilo – no report 
 
Child and Family Services – no report 
 
City of Brandon – no report 
 
Community Development Department  


 Richard was hired to move the 2010 City of Brandon Youth Plan forward.  Programs 
include the Lighthouse Program; 


 the City had a Youth Activity Centre in the summer, with a second location offered this 
year.  An average of four thousand children attended; 


 the City is developing a Youth Advisory Council, Youth Centre to open next year and be 
open year round; and  
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 is looking at hiring skate board park attendants. 
 
Family Services and Housing – no report 
 
Probation Services – no report 
 
Teen Challenge – no report 
 
Membership Turnout 
Trustee Kruck noted that seventy five percent of the members were not in attendance.  He 
would like to see better attendance at the meetings. 
 
Next Meeting Date 
TBD 
 


CELEBRATING SAFE COMMUNITIES DAY – 2011 AWARDS LUNCHEON AND PARTNER 
SHOWCASE / NOVEMBER 8, 2011  
Report prepared by Mr. Greg Malazdrewicz, Associate Superintendent 
 


On November 8, 2011 Brandon School Division was awarded the Safe Communities Brandon 
and Area Ambassador For Safety 2011 Award, Community Service Partner on behalf of Safe 
Communities Brandon. 
 
Safe Communities Brandon and Area nominates partners for Ambassador for Safety awards 
each year in conjunction with the national recognition program through Safe Communities 
Canada. Brandon School Division received the award based on the Passport to Safety™ 
program in Brandon School Division classrooms in the past year, in addition to Brandon 
School Division’s other commitments to safety. 
 
Safe Communities Brandon and Area partnered with each of the Brandon School Division’s 
high schools to provide Passport to Safety™ education in workplace health and safety to 
grade 10 students through presentations and online tests integrated into their science or 
physical education and health classes.  The time and effort committed by the school, 
including the provision of computer lab time, two hours of class time per student, and the 
support of the school principal and school based coordinator for the program were 
recognized as well.   
 
Other commitments to student and staff safety, including the participation of the Work 
Placement Coordinator in the Young Worker Injury Prevention Committee, and many 
division‐wide safety policies and practices were also recognized.  Safe Communities 
Brandon and Area also noted the care taken to ensure that students were routed safely and 
efficiently to their schools, around washed out roads and evacuated neighborhoods, during 
the flood. 
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Algebraic Reasoning A 
3.PR.1 Demonstrate an understanding of increasing patterns by describing, extending, comparing and creating patterns using manipulatives, 
diagrams and numbers (to 1000). 


Needs Ongoing Help 


• Demonstrates 
understanding of repeating 
patterns 
o Describes, reproduces, 


extends and creates 
repeating patterns using 
manipulatives, sounds 
and actions, pictorially 
and symbolically 


• Demonstrates emerging 
skills with increasing 
patterns 
o Reproduces patterns 
o Describes or extends 


the pattern occasionally 
or inconsistently 


Approaching Expectations 
D Demonstrates mastery of 


repeating patterns 
o Consistently and accurately 


connects repeating patterns 
to number relationships 


D Demonstrates understanding of 
increasing patterns 
o Uses numbers less than 1000 
o Describes and extends 


patterns, but does not create 
o Describes the pattern rule 


occasionally or inconsistently 


Meeting Expectations 


3.PR.1 - Achievement Indicators 
• Describe an increasing pattern rule that 


includes the starting point and a 
description of how the pattern continues. 


D Identify the pattern rule of an increasing 
pattern, and extend the pattern for the 
next 3 terms. 


• Identify and explain errors in an 
increasing pattern. 


• Identify and describe various increasing 
patterns found on a hundred chart. 


D Compare numeric patterns of counting by 
2s, 3s,4s, 5s, 10s, 25s and 100s. 


D Create a concrete, pictorial or symbolic 
representation of an increasing pattern 
for a pattern rule. 


• Create a concrete, pictorial, or symbolic 
increasing pattern and describe the 
pattern rule. 


• Solve a problem using increasing patterns. 
• Identify and describe increasing patterns 


in the environment. 
• Identify and apply the pattern rule to 


determine missing elements for a pattern. 
• Describe the strategy used to determine 


missing elements in an increasing pattern. 


Exceeding Expectations 
D Demonstrates excellence in 


increasing patterns 
o Connecting patterns to 


everyday life and to 
various academic 
subjects 


o Identifying patterns 
with numbers larger 
than 1000 


o Working with pattern 
rules other than 
repeating and 


increasing 
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Algebraic Reasoning B 
3.PR.3: Solve one-step addition and subtraction equations involving symbols representing an unknown number. 


Needs Ongoing Help 


• Demonstrates emerging 
skills with equality 
o Uses the = and # 


symbols inconsistently 
with concrete 
representations 


o Describes 
thinking/reasoning 
occasionally or 
inconsistently 


Approaching Expectations 
• Demonstrates understanding of 


equality 
o Consistently uses = and * 


symbols correctly with 
concrete representations in 
situations without unknowns 
(ie. 4 + 2 5 + l o r 


4 + 2 5 + 2) 
o Consistently uses = and * 


symbols correctly with 
symbolic representations in 
situations without unknowns 


o Describes thinking/reasoning 
consistently 


Meeting Expectations 
3.PR.3 - Achievement Indicators 
D Explain the purpose of the symbol, such 


as a triangle or a circle, in an addition or 
subtraction equation with one unknown. 


• Create and addition or subtraction 
equation with one unknown to represent 
a combination or separation action. 


• Provide an alternative symbol for the 
unknown in an addition or subtraction 
equation. 


• Solve an addition or subtraction equation 
that represents combining or separating 
actions with one unknown, using 
manipulatives. 


• Solve an addition or subtraction equation 
with one unknown using a variety of 
strategies, including guess and test. 


D Explain why the unknown in an addition 
or subtraction equation has only one 
value. 


Exceeding Expectations 


D Demonstrates excellence in 
equality 
o Describes 


thinking/reasoning 
consistently for 
equations with 
unknowns on both 
sides of the = or * 
symbol 


o Describing 
thinking/reasoning 
consistently for 
equations with 
multiple unknowns 
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Number Sense A 
3.N.2: Represent and describe numbers to 1000 concretely, pictorially and symbolically. 
3.N.5: Illustrate, concretely and pictorially, the meaning of place value for numerals to 1000. 


Needs Ongoing Help 
D Demonstrates emerging 


skills with representing 
numbers 
o Represents, reads and 


writes numbers less 
than 1000 inconsistently 
or consistently with 
numbers less than 100 


o Relies on concrete or 
pictorial representations 


• Demonstrates emerging 
skills with place value 
o Relies exclusively on 


proportional 


representations 


Approaching Expectations 
• Demonstrates understanding of 


representing numbers 
o Consistently represents, reads 


and writes numbers less than 
1000 


o Determines compatible 
number pairs for 20 or 50 


o Uses proportional 
representations consistently 
and independently 


• Demonstrates understanding of 
place value 
o Explain, and show with 


counters, the meaning of 
each digit for a 2-digit 
numeral with all digits the 
same 


o Uses non-proportional 
representations with support 


Meeting Expectations 
3.N.2 - Achievement Indicators 
• Read a 3-digit numeral without using the 


word "and". 
• Read a number word (0-1000). 
• Represent a number as an expression 


(300-44 or 20 + 236 for 256). 
• Represent a number using manipulatives, 


such as base-10 materials. 
• Represent a number pictorially. 
• Write number words for multiples of ten 


to 90. 
D Write number words for multiples of a 


hundred to 900. 
• Determine compatible number pairs for 


100. 
3.N.5 - Achievement Indicators 
• Record, in more than one way, the 


number represented by proportional and 
non-proportional concrete materials. 


• Represent a number in different ways 
using proportional and non-proportional 
concrete materials and explain how they 
are equivalent (351 can be represented as 
three 100s, five 10s and one 1 OR as two 
100s, fifteen 10s and one 1 OR as three 
100s, four 10s and eleven Is). 


• Explain, and show with counters, the 
meaning of each digit for a 3-digit 
numeral with all digits the same. 


Exceeding Expectations 
• Demonstrates excellence in 


representing numbers 
o Represents, reads 


and/or writes numbers 
larger than 1000 


o Represents, reads 
and/or writes decimal 
numbers 


D Demonstrates excellence in 
place value 
o Describes place value 


patterns and uses 
these patterns to make 
generalizations to 


numbers larger than 
1000 


o Records, in more than 
two ways, the number 
represented by 


proportional and non-
proportional concrete 
materials (place value 
chart, expanded 


notation, standard 
form, words) 
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Number Sense B 
3.N.10: Determine addition facts and related subtraction facts (to 18). 


Needs Ongoing Help 
• Demonstrates emerging skills 


with mental math strategies 
to determine facts 


o Limited application of 
strategies 


o Limited number of 
strategies 


o Limited transfer of 
strategies to similar 
situations 


o Needs support to select 
an appropriate strategy 
for a given fact 


o Inconsistently arrives at 
the correct answer with 
or without the use of a 
strategy 


Approaching Expectations 
D Demonstrates understanding of 


mental math strategies to 
determine facts 
o Developing automation 


through the effective use of 
strategies and strategy 
selection 


o Transfers strategies to similar 
situations with support 


o Inconsistent use of the rule 
for adding and subtracting 
zero 


o Recall is not yet consistent 


Meeting Expectations 
3.N.10 - Achievement Indicators 
• Describe a mental mathematics strategy 


that could be used to determine a given 
basic fact, such as: 
o Doubles 
o Doubles plus one 
o Doubles take away one 
o Doubles plus two 
o Doubles take away two 
o Making 10 


Commutative property 
o Addition to subtraction 


• Provide a rule for determining answers 
for adding and subtracting zero. 


• Recall doubles to 18 and related 
subtraction facts. 


• Recall compatible number pairs for 5 and 
10. 


Exceeding Expectations 


D Demonstrates excellence 
with mental math 
strategies to determine 
facts 
o Combines fluency, 


accuracy and the ability 
to clearly articulate 
strategies 


o Explains how multiple 
strategies could be 
used for the same fact 


o Extends fact strategies 
to numbers beyond 18 
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